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The World Bank Demaocratic Republic of Congo CountrySurvey 203

Objectives

This survey was designed to achieve the following objectives:

A Assist the World Bank in gaining a better understanding of how stakeholdbes in
Democratic Republic of Cond®RC) perceive the Bank;

A Obtain systematic feedback from stakeholdetsénDRCregarding:
U Their views regarding the general environmerthenDRG
U Their overallattitudes towardhe World Bank irthe DRC

U Overall impressions of the World Bamlsffectivenessnd resultsknowledge
work andactivities andcommunication and information sharingtire DRG and

U0 Perceptions o ffututemoleintm®DRCd Bankos
A Usedatato help inforthe DRCcount ry teamdés strategy.

Methodology

In February2013, 400stakeholders of the World Banktine DRCwere invited tgorovide their
opinions on the Bankods assi st¢oantrysugveyt o t he coun
Participants in the survey were drawn from amtivepffice of the Presidenthe office of the
Prime Minister; the office of a Minister; the office oParliamentarian; employees of a ministry,
ministerial department, or implementation agency; consultants/contractors working on World
Banksupported projects/programs; project management units (PMUs) overseeing
implementation of a project; local governmefficials or staff; bilaterahgenciesmultilateral
agencies; private sector organizatigm$yatefoundationsthe financial sector/private banks;
NGOs communitybased organizations (CBOs); the media; independent government
institutions; trade uniongaith-based groupsicademia/research institutes/think tanks;

and the judiciary branct total of 331stakeholders participated in theuntrysurvey

(83% response rate

Respondents completed questionnaires with a representative of the fielding &gspoyndents
were aske@bout general issues facirthe DRC their overall attitudes toward tgorld Bank;
theWorldBa n k 6 s e fanhcrestltstheWorlé Baskd knowledgework and activities
working with the World Bankt h e B a n k 6 81 thé DRCamdteeBramlk & s
communication anthformation sharingn the DRC

Every country that engages in the Country Survey must include specific indicator questions that
will be aggregated forthé/orldBank 6 s annual Corporate Scorecar
identified throughout the survey report.

A. General IssueBacingthe DRC Respondents were asked to indicaketherthe DRCis
headed in the right directiomhat theythoughtwere thetop threemost important
development prioritiesand which areas would contribute most to reducing poverty and
generating economic growth ihe DRC
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B.

Methodologycontinued)

Overall Attitudes toward the World BanlRespondents were asked to thtr familiarity

with the World Bankt he Bank s &é DREBdnk staiprepasedneds help

the DRCsolve its development challengéseir agreement with various statements regarding

t h e Bwork landlthe extent to which the Bank is an effective development partner

Respondents were also asked to indicatesd¢otoralareas on which it would be most

productive for the Bank to focuts resources t he Bank O andgeatesit est val
weaknesssin its work, the most effective instruments in helping to reduce powvertye

DRC, with which stakeholdegroups the Bank shoulwbllaboratemore andto what reasons
respondents attributed failed or slow reform efforts

. World BankEffectiveness and Resultfespondents were asked to thextentto which

t he Bankds wor k hel ps theDRCtheregtenttewhieh tiieBank nt r e
meetshe DR@® s #f@ kndwledge services and financial instrumeatgjt he Bank 6 s

level of effectiveness acrofisrty-six developmenareas such agconomic gowth, poverty

reduction, agricultural developmemiatural resource managemesit

. The World Bank KnowledgeWork and Activities Respondents were askedndicate

how frequently they consult Bank knowledgerk and activitiesthe areas on which the
Bank should focus itknowledge work and activitieand torate theeffectivenessnd
guality of theB a n kndwledge work and activitiescludinghow significant of a
contributionit makesto development resulendits technicé quality.

Working with the World Bank Respondents were asked to rate their level of agreement with

a series of statements regardimgrking with the Banksuch as the World Baidks

i &feguardPolicy @equirements being reasonatitee Bankimposing reasonable conditions

on its lendingdisbusingfunds promptlyincreasinghe DR@G s i nst i t uti onal cCa
providing effective implementation support

The FutureRoleof the World Bank ithe DRC Respondents were asked&be how
significant a role the Bank should playtire DR@® developmenin the near futurand to
indicatewhat the Banlshould doto make itself of greater valuie the DRCand which
development priorities would benefit from the World Bank playing a leading role acti whi
would benefit from other donors in the DRC

. Communication anthformation Sharing Respondents were asked to indidaiesthey get

information aboueconomic and sociaevelopment issuelow they prefer to receive

information from the Bankandtheir usagend evaluatiom f t he B asakdd®Es websi t
Respondents were asked about their awareness
past information requests from the Bank, and their level of agreement that they use more data
fromtheWord Bank as a resul t ofRespbndentBwerelalos Op e n
askedabouttheir level of agreement that they know how to find information from the Bank

and that the Bank is responsive to information requests.

. Background InformationRespondentsiere asked to indicatbeir current position

specializationwhether they professionally collaborate with the World Baméir exposure
to the Bankin the DRG and theirgeographic locatian
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lll. Demographics of the Sample

Current Position

A Forfurther analyseghe small number aespondents frorthe office of thePresident
andthe office of the Prime Minister were combined with respondents themiffice of a
Minister; consultant&ontractorsvorking on Banksupported projects were combined
with respondents from PMUgespondents fromrivate foundationsvere combined with
those fromNGOs CBOs trade unions, and faidbased groups to create a Civil Society
Organization (CSO) categgmesponeénts fromthe financial sector angtivate bank
were combined with those froprivate sector organizationandthe few respondents
from the judiciary brancktve r e i ncl uded i n t hhatthdreéOnedleror 0 c a't
respondents fronmdependengoveanmentinstitutions

Percentage of Respondents (N=293)
NGO 20%
Office of Parliamentarian
Bilateral Agency 8%
Private Sector Organization 8%
Office of Minister 8%
Multilateral Agency 6%
Academia/Research Institute/Think Tank
Employee of a Ministry/Implementation Agency
Local Government Office or Staff
Media
Trade Union 4%
Other 3%

Community Based Organization

“'“!!IIII!|

Consultant working on Bank-Supported Project 2%

Financial Sector/Private Bank

-

Office of the President/Prime Minister - 1%
Private Foundation I- 1%

Faith-Based Group I. 1%

Judiciary Branch . 1%

Project Management Unit lF 1%

“Which of the following best describes your current position?” (Respondents chose from a list.)
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lll. Demographics of the Sampdentinued)

Area of Primary Specialization

Percentage of Respondents (N=276)

Education

Agriculture/rural development/food security

Health/Communicable/non-communicable
diseases

Social protection

Law and justice/regulatory framework

Transport

Other

Financial markets/banking

Public sector governance/Public financial
management/anti-corruption

Information and communications technology

Job creation/employment

Water and sanitation

Energy

Private sector development/foreign direct
investment

Gender/equality of opportunity

Natural resource management/environmental
sustainability

Urban development

“Please identify the primary specialization of your work.” (Respondents chose from a list.)
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lll. Demographics of the Samplentinued)

Geographic Location

A Responses across geographic locations for all country survey questions can be found in
AppendixC (see pag8&7). Only significant differences between geographic locations in
response to indicator questions will be discussed in the body of this report.

Percentage of Respondents (N=296)

Other

Matadi

“Which best represents your geographic location?” (Respondents chose from a list.)
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lll. Demographics of the Samplentinued)

Collaborationwith and Exposure tadhe World Bank

A Differences in responses to the indicator questions, based on levels of collaboration and
exposure to the World Bank the DRGC can be found in the AppendiX(see pagé&01l).
Please note that where these two factors appear to have a significant relationship with
overall views of the Bank, it is highlighted in yellow in that table

Percentage of Respondents (N=300)

Yes 42%

No 58%

"Currently, do you professionally collaborate/work with the World Bank in your country?”

Percentage of Respondents (N=276)
Observer (i.e., follow in media, discuss -
in informal conversations, etc.)
Collaborate as part of my professional
duties
Engage in World Bank
related/sponsored events/activities °
Use World Bank reports/data

Use World Bank website for
information, data, research, etc.

“Which of the following describes most of your exposure to the World Bank in the DRC?
(Choose no more than TWQ)" (Respondents chose from a list. Responses combined.)
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lll. Demographics of the Samplentinued)

Familiarity with the World Bank

A Respondents frol®MUSconsultantsvorking on Banksupportedrojects
academia/research institutes, dmdteral/multilateral agencieadicated the highest
levels of familiaritywith the Bankwhereas respondents frahe office of the
President/Prime Minister/Minister, local governmemrtdthe private sector/financial
sector/private bankadicatedsignificantly lowerlevels.

A Respondents from Matadi and Kinshasa indicated significantly higher levels of
familiarity with the Bank (5.1 and 4.8, respectively) compared to respondents from Other
locations (3.9).

Alt should be not ed fanfliarity withé¢he Paoknvere nt sé r at i n
significantly,strondy correlated with theiperception® f t he Bankoés over al
effecivenessit he DRC and the Bankods r elagwehasce t o
significantly, moderately correlated with perceptionsdie Bankods abil ity t
development resulis the DRC

Mean Familiarity Rating
1 2 3 4 5 5] 7 g 9 10

All Respondents

PMU/Consultant working on Bank Project
Academia/Research Institute
Bilateral/Multilateral Agency

Office of Parliamentarian

Cso

Employee of a Ministry/Implementation Agency
Other

Media

Office of the President/Prime Minister/Minister
Local Government

Private Sector/Financial Sector/Private Bank

“How familiar are you with the work of the World Bank in the DRC, on a ten-point scale?"
(1 - "Not familiar at all", 10 - "Extremely familiar")
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I\VV. Generallssuedracingthe DRC

Headed inthe Right Direction

A Themajority of respondentsom the office of a Parliamentarian, PMUs/consultants

working on Banksupported projects, and bilateral/multilateral ageno@isated thathe
DRCwas headed in the right diction

A Themajority of respondentsom other organizationsdicated thathe DRCwas headed
in thewrongdirection

A The majority of employees of ministries/implementation agencaisated that they
were not sure whethéne DRCwas headed in the right or wrodgection

A Respondents from other stakeholder groups were fairly split between indicating that the
DRC was headed in the right direction, wrong directasrgbeingnot sure.

Percentage of Respondents (N=302)

The right direction

Not sure

"In general would you say that the DRC is headed in... ?” (Respondents chose from a list.)
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V. Generallssuedracingthe DRCcontinued)

Development Priority

Percentage of Respondents (N=320)

Transport

Agricultural development

Energy

Public sector governance/ reform
Education
Security/stabilization/reconstruction
Water and sanitation

Poverty reduction

Job creation/employment

Basic infrastructure

Anti corruption

Law and justice

Social protection

Health

Rural development

Domestic private sector development

Local governance and institutions

“Listed below are a number of development priorities in the DRC. Please identify which
of the following you consider the most important development priorities in the DRC.
(Choose no more than THREE)" (Respondents chose from a list. Responses combined.)

11
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V. Generallssuedracingthe DRCcontinued)
Factors Contributing to Poverty Reduction

Percentage of Respondents (N=330)

Agricultural development 28%
Transport 28%
Job creation/employment 28%
Water and sanitation 27%
Economic growth 24%
Rural development 22%
Public sector governance/ reform 20%
Basic infrastructure 16%
Energy 15%
Anti corruption 12%
Natural resource management 10%
Education 8%
Law and justice 8%
Domestic private sector development 7%
Local governance and institutions 6%

Health 6%

“Poverty reduction is a broad term that encompasses work in many different areas. Which THREE
areas of development listed below do you believe would contribute most to reducing poverty in
the DRC? (Choose no more than THREE)” (Respondents chose from a list. Responses combined.)

12
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V. Generallssuedracingthe DRCcontinued)

Factors Contributing td&conomic Growth

Percentage of Respondents (N=327)

Energy

Agricultural development

Transport

Natural resource management

Public sector governance/ reform
Anti corruption

Trade and exports

Foreign direct investment

Basic infrastructure

Job creation/employment

Health

Domestic private sector development
Rural development

Information and communications technology
Water and sanitation

Education

“Economic growth can be driven by a number of factors. Which THREE areas below
do you believe would contribute most to generating economic growth in the DRC?
(Choose no more than THREE)” (Respondents chose from a list. Responses combined.)

13
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V. Overall Attitudes toward the World Bank

As noted inthéi Met hodol ogyo section, the indicator qu
report are questions that are asked in every country that engages in the Country Survey. These
will be aggregated for the Baékannual Corporate Scorecard.

FocusingVorld Bank Resources

Percentage of Respondents (N=324)

Transport

Agricultural development
Poverty reduction

Energy

Health

Education

Public sector governance/ reform
Job creation/employment
Security/stabilization/reconstruction
Basic infrastructure

Water and sanitation

Social protection

Rural development

Law and justice

Anti corruption

Economic growth

Natural resource management

“When thinking about how the World Bank can have the most impact on development results
in the DRC, in which sectoral areas do you believe the World Bank should focus most
of its attention and resources in the DRC? (Choose no more than THREE)”
(Respondents chose from a list. Responses combined.)

14
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V. Overall Attitudes toward the World Badontinued)

CKS 22NIR . Iyl Qa (mighSridestioh) 9 FFSOIAPSYySaa

A Across all respondentt)e extent to which h e  Wo r Iwdrk Rlasiakhiewe
development resulis the DRCreceived a mean rating 6f1

U Respondents frorilateral/multilateral agenciegave the highest ratindsr the
extent to which the World Banké6és wor k h
DRC whereas respondents fraanademia/research institu@sdthe office of a
Parliamentariaigave significantly lower ratings

U Respondentacross algeographic areagavestatistically similaratingsfor the
extent to which the World Bankdés wor k h
the DRC

A Acrossalfr espondents, ratings of the World Bank
received a mean rating of 4.9

U0 Respondents from bilateraifultilateral agencieand PMUs/consultants working
on Banksupported projectgave the highestratingsor t he Bankds ove
effectiveness in the DR®hereas respondents frdatal government and the
private sector/financial sector/private baglese significantly lower ratings

U Respondentacross algeographic areagavestatistically similaratingsfor the
Worl d Bankds ovee®dRd effectiveness in

Mean Rating
1 2 3 4 5 5] 7 g 9 10

To what extent does the World Bank's work help
achieve sustainable development results in the
DRC?

Overall, please rate your impression of the
World Bank’s effectiveness in the DRC

(Both asked on a ten-point scale, 1-"Not effective at all'"/"To no degree at all",
10-"Very effective"/"To a very significant degree")

15
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V. Overall Attitudes toward the World Badontinued)

Staff Preparedness

A RespondentBom bilateral or multilateral agencies and PMUs/consultants working on
Banksupported projects had the highedtngs fot h e  Wo r |staff bBiagwklld s
preparedo helpthe DRCsolve its most complicated development challevgesreas
respondents from the private sector/financial sector/private banks gave significantly
lower ratings

Mean Rating

All Respondents

Bilateral/Multilateral Agency

PMU/Consultant working on Bank Project

Office of Parliamentarian

CSO

Media

Other

Office of the President/Prime
Minister/Minister

Employee of a Ministry/Implementation
Agency

Academia/Research Institute
Local Government

Private Sector/Financial Sector/Private Bank

“To what extent do you beieve the World Bank’s staff is well prepared (e.g., skills and knowledge)
to help the DRC solve its most complicated development challenges, on a ten-point scale?"
(1-"To nodegree at all", 10-"To a very significant degree")

16
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V. Overall Attitudes toward the World Badontinued)
Greatest Value

Percentage of Respondents (N=241)

Financial resources: investment lending 19% 51%

Financial resources: policy based lending /

39%
budget support to the Government = °

Training/capacity building 18% 27%

Strategy formulation 6% 21%
Technical assistance 13% 18%
Policy advice 8% 12%
Mobilizing third party financial resources 6% 11%

Linkage to non-Bank expertise |6%
1%
Studies/analyses |5% 6%

Donor coordination | 3%

12%
Convening/facilitating I 3%

W Greatest value

Data 1%

Second greatest value

“When thinking about the World Bank’s role, which activity do you believe is of greatest VALUE
and which activity is of second greatest value in the DRC?” (Respondents chose from a list.)

17
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V. Overall Attitudes toward the World Badontinued)

Greatest Weakness

Too bureaucratic in its operational policies and
procedures

Too influenced by developed countries

Imposing technocratic solutions without regard
to political realities

Not adequately sensitive to political/social
realities in the DRC

World Bank processes too slow and complex

Not willing to honestly criticize policies and
reform efforts in the country

Not enough public disclosure of its work

Not exploring alternative policy options

Staff too inaccessible

Not aligned with country priorities

Its advice and strategies do not lend themselves
to practical problem solving

Not collaborating enough with non-state actors

Arrogant in its approach

Not focused enough on issues that are unique to
post-conflict countries

Percentage of Respondents (N=314)

31%

20%

%

16%

11%

11%

%

o]

1 1 1 1 1 1 1 1 1 1 1 1 1
3
] I ! ! !
o
a B
=
=]

7

7

6

5

“Which of the following do you identify as the World Bank’s greatest WEAKNESSES in its work in
the DRC? (Choose no more than TWO)” (Respondents chose from a list. Responses combined.)

18
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VI. Sectoral EffeCtiVGHESSSpecific Areas of Effectiveness

Mean Effectiveness Rating
3 4 6 7 8

10

Communicable/non-communicable diseases
Health
Basic infrastructure 4.9
Transport 4 8
Water and sanitation
Public sector governance/ reform 4.7
Regulatory framework 4.6
Economic growth 4.4
Environmental sustainability
Education
Local governance and institutions
Global/regional integration
Gender
Agricultural development
Urban development 4.2
Foreign direct investment 4.2
Energy
Climate change
Financial markets 4.0
Rural development 4.0
Disaster management 4.0
Natural resource management 4.0
Security/stabilization/reconstruction EXC)
Information and communications technology 3.8
Poverty reduction 3.8
Law and justice
Anti-corruption 5
Equality of opportunity 5
Trade and exports
Domestic private sector development
Crime and violence 3.1
Social protection 3.1
Food security 3.0
Regional conflict and tensions R
Job creation/employment
Social cohesion 6

(1-"Not effective at all", 10-"Very effective")

19
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VI. Sectoral Effectivenessontinued)

Specific Areas of Effectiveness (continued)

A There were significant stakeholder differe
acrosswenty-threeof thesehirty-six areasFor the most part, respondents from
PMuUs/consultants working on Baiskipported projectshelocal governmentand the
mediahad the highest ratings across these areas whargdsyees of ministries/
implementation agencies arespondents frorhilateral/multilateral agenciethe private
sector/financial sector/private banks, CS@sdacademia/research instituteaded to
havesi gni ficantly | ower ratings for the Bank
areas with significant stakeholder group differences were:

0 AAnRctorrupti ono;

Alfror mati on and communications technol og
Transport o;

Law and justiceo,;

Urban devel opment 0;

Basic infrastructure ;

Communi cadrmmu miomabl e di seaseso,;
Poverty reductionbo;

Gender 0;

Domestic private sector devel opment 0;
ALocal governance and itigitions ;

fiWwater and sanitationo;

ATrade and exportso;

AEner gyo;

AJob creation/employmeint;

fiSocial cohesion ;

fiFinancial markets ;

Equality of opportunityo;
ARural devel opment 0;

fiFood security ;

AEducati ono;

fiSecurity/stabilization/reconstruction and

AAgricul tur al devel opment o

e ' S t S | i | S | S | S | - |

[ ot e A e cnt- A e cnt AN e ant- A e cnt- A e ant N e et A ant- N - ant N e e e
=1

A Responses across all stakeholder gramgyeographic locationsan be found in the
Appendix.

20
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V1. Sectoral Effectivenessontinued)

Drivers of Effectiveness

To determine the key dr i vaenrksd so fo vreersapl d n deef nftescdt i
ratings of its ability to help achieve development resulteénDRC bivariate correlational

anal yses were conduct ed thirty-sixspgecifcaregapandent s6 r a
effectiveness.

Correlational analyse, o wever , are not able to tell us exa
ratings of the Banko6és overall effectiveness o
results. Rather, these analyses tell us that as ratings of effectiveness in onzeasa,in

respondentsod ratings of the Bankds overall ef
one area increase, ratings of the Bankdés abil
Thus, it can be i nf eonsd effectiveneds in one sppafinadea are s 6 p e
related to, or drive, respondentsd perception
of the Bankos ability to help achieve develop

A Overall EffectivenessThose specific areas with thegghest Pearson Produdioment
correlations were determined to be the mos
overall effectiveness, suggesting that ratings of effectiveness in those specific areas are
drivers of per cepldffactivenessifihe DPRCeTheBageask 6 s ov er a
determined to be key drivers from these analyses were:

U0 The Banko6s eésic mfastrucueeness at
0 The Banko6s aurd dwlopmenande ss at
0 The Banko6s adgdlatory framevorke ss at

A Achieving Development ResultShose specific areas with the highest Pearson Product
Moment correlations were determined to be the most closely related to perceptions of the
Bankds ability to hel ptheddRGsuggesteng thaermigs bfo p me nt
effectiveness in those specific areas are
help achieve development resuli®&e areas determined to be key drivers from these
analyses were

0 The Bankos drankpertt i veness at
iU The Ban kvénsss atifbdn elevelopment

U The Bankds enhbtérand sanitatmmnd s s at
U0 The Bankoés albbalkegionalintegrations a't

21
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VIl. World Bank Knowledge and Instruments

Knowledge: Frequency of Use

A Respondents from bilaterailltilateralagenciesonsulted World Bank knowledge work
and activities significantly more frequently than respondents from other stakeholder
groups (78% of respondents from bilateralltilateral agenciemdicated weekly or
monthly consultations).

U Employees of miistries/implementation agencies and respondents from the
private sector/financial sector/private banks were the least frequent users of World
Bank knowledge work and activities compared to other stakeholder gréips
and 10% indicated monthly usage, regpely).

Percentage of Respondents (N=317)

Weekly
Monthly pEY
A few times a year 18%

Rarely 31%

Never

i

“How frequently do you consult World Bank knowledge work and activities in the work you do?"
(Respondents chose from a list.)

22



The World Bank Demaocratic Republic of Congo CountrySurvey 203

VII. World Bank Knowledge and Instrumeidsntinued)

Knowledge: Meetinghe DRQ & Yy 2 ¢ f SiRidabr QeticB)R &

A Respondents frorilateral/multilateral agencidsad the highest levels of agreement that
the World Bank meets h e DnRe@fa knowledge servicetiereasemployees of
ministries/implementation agencies aedpondents frorthe private sector/financial
sector/private banksad significantly lower levels of agreement

A Respondentbom Kinshasdadthe highestevels of agreemenhatthe World Bank
meets h e DnRe@Hf@E knowledge servicés 3) whereas respondents from Matadi
had significantly lower levels of agreement (3.8)

Mean Level of Agreement
1 2 3 4 5 6 7 8 9 10
All Respondents m
Bilateral/Multilateral Agency _
vecio Y
otver TN
Office of the President/Prime Minister/Minister _m
Office of Parliamentarian _m
Local Government _m
PMU/Consultant working on Bank Project _
cso IR
Academia/Research Institute _m
Employee of a Ministry/Implementation Agency _m
Private Sector/Financial Sector/Private Bank F
“The World Bank meets the DRC's needs for knowledge services
(e.g., research, analysis, data, technical assistance)" (1-"Strongly disagree”, 10-"Strongly agree")

N

3
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VII. World Bank Knowledge and Instrumeidsntinued)

Knowledge:Focusing BanResearch

Percentage of Respondents (N=321)

Public sector governance/ reform
Transport

Agricultural development

Energy

Poverty reduction

Education

Anti corruption

Basic infrastructure

Domestic private sector development
Water and sanitation

Law and justice

Natural resource management

Job creation/employment

Health

Rural development

Economic growth

Information and communications technology
Security/stabilization/reconstruction
Urban development

Local governance and institutions

“When thinking about the development challenges in the DRC, where do you believe it would be
most valuable for the World Bank to focus its knowledge work and activities in the next few years?
(Choose no more than THREE)” (Respondents chose from a list. Responses combined.)

24
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VII. World Bank Knowledge and Instrumeisntinued)

Knowledge Effectiveness

A Respondents frorilateral/multilateral agenciggavethe highest ratingfor the
effectiveness of the Bankoés knowledgeamdfgre wor Kk
skillswhereagespondents from local government, the private sector/financial
sector/private banks, and CS@ae significantly lower ratings.

A Respondents from PMUs/consultants working on Bsugsported projects gave the
highestrating or t he effectiveness of the Bankos
contributeto good policy makingvhereas respondents from local governngawe
significantly lower ratings.

A Respondents from PMUs/consultants working on Bsugported projects gave the
hi ghest ratings for the effectiveness of t
providesupport for program implementatiorhereas employees of ministries/
implementation agencies and respondents from G@agssignificantly lower ratings.

Mean Effectiveness Rating
1 2 3 4 5 5] 7 g 9 10

Providing support for program implementation

Contributing to good policy making _

Enhancing your knowledge and/or skills ‘

“In the DRC, how effective do you believe the World Bank’s knowledge work and activities are at:"
(1-"Not effective at all", 10-"Very effective")

25
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VII. World Bank Knowledge and Instrumeisntinued)

Knowledge Qualities

A There were significant differences between stakeholder groups abro$shese
gualitesoft he Wor | d B a wdkésdackvities wdingrdleyant to the
D R Galevelopmentnporities, providingfeasible recommendationseing asource of
relevant information on global good practicadequately disseminateabpropriately
translatedanda d apt abl e to the DRCO0s specific deve
circumstancesRespondents fror®MUs/consultants working on Baiskipported projects
and other organizations tendedgige the highest ratings regarding thgselitiesof the
Bankos kwodwarldadivifiesvhereazemployees of ministries/implementation
agencies antespondents frorfocal government and the private sector/financial sector/
private banks tended towgi significantly lower ratings.

A Respondents froldinshasagave significantiyhigher ratingg hat t he Bankos kr
work and activities aradaptablett he DRC6s specific devel opme
country circumstancesompared toespondents frorivlatadi andothergeographiareas

(See the Appendix for other geographic location comparisons.)
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Are source of relevant information on global
good practices

Are relevant to the DRC 's development
priorities

Are timely

Provide feasible recommendations

1]

Are useful in terms of the work you do

Are accessible (well written and easy to
understand)

Include appropriate level of stakeholder
involvement during preparation

Are adaptable to the DRC’s specific challenges
and circumstances’

! !
=
N

Are appropriately translated

Are adequately disseminated

|

“In the DRC, to what extent do you believe that the World Bank’s knowledge work and activities:"
(1-"To no degree at all", 10-"To a very significant degree") ‘Indicator Question
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VIl World Bank Knowledge and Instrumedsntinued)

Knowledge: Contributionindicator Question)

A RespondentBom bilateral/multilateral agencies, the media, and other organizajaes
the highestratinglorth e si gni fi cance of the contributi
knowledgework andactivitiesmake to development resultstiee DRCwhereas
respondents frortocal governmenandacademia/research instituigave significantly
lower ratings

A Respondents acroali geographic locationgavestatistically similaratingsfor the
significance oftheent r i buti on that the World Bankos
make to development results in the DRC

Mean Significance Rating
1 2 3 4 5 5] 7 g 9 10

All Respondents

Bilateral/Multilateral Agency

Media

Other

Cso

PMU/Consultant working on Bank Project
Private Sector/Financial Sector/Private Bank
Office of the President/Prime Minister/Minister
Office of Parliamentarian

Employee of a Ministry/Implementation Agency
Local Government

Academia/Research Institute

“Overall, how significant a contribution do you believe the World Bank's knowledge work and
activities make to development results in your country, on a ten-point scale?
(1-"Not significant at all", 10-"Very significant")
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VII. World Bank Knowledge and Instrumeidsntinued)

Knowledge: Technical Qualityndicator Question)

A Respondentom bilateral/multilateral agencieBMUs/consultants working on Bank
supported projectand other organizatiommgve the highest ratindsr thetechnical
qualtyof t he Worl d Bankods k whenedsespgndenta/fodhek and
private sectorihancial sector/private baskndemployees of ministries/implementation
agenciegiave significantly lower ratings.

A Respondents acroali geographic locationgavestatistically similaratingsfor the
technical qguality of t laedadWotess d Bankds know

Mean Technical Quality Rating
1 2 3 4 5 5] 7 g 9 10

All Respondents

Bilateral/Multilateral Agency

PMU/Consultant working on Bank Project

Other

Office of Parliamentarian

Office of the President/Prime Minister/Minister

Academia/Research Institute

CSO

Local Government

Media

Private Sector/Financial Sector/Private Bank

Employee of a Ministry/Implementation Agency

“Overall, how would you rate the technical quality of the World Bank's knowledge work and
activities, on a ten-point scale?" (1-"Very low technical quality"”, 10-"Very high technical quality")
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VII. World Bank Knowledge and Instrumeidsntinued)

Instruments: Most Effective

Percentage of Respondents (N=322)

Capacity development

Investment lending 44%

Policy based lending / budget support to the

0,
Government i
Sector-wide approaches 20%
Technical assistance 17%

Knowledge products/services g

|

Emergency Recovery lending 34

Co-financing arrangements E¥A

Don’t know [E¥A4

“Which World Bank instruments do you believe are the MOST effective
in reducing poverty in the DRC? (Choose no more than TWQ)”
(Respondents chose from a list. Responses combined.)
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VII. World Bank Knowledge and Instrumeidsntinued)

Instruments: Meetingthe DRQ Beeds(Indicator Question)

A Respondents frorilateral/multilateral agencidsad the highest levels of agreement that
t he Banko6s f i nanchiealDnBeG¥adtencas rmgpontents flioeak t
governmenhad significantly lower levels of agreement

A Respondents acroa#i geographic locatishad statistically similar levels of agreement
thatt he Bankoés financi al instruments meet t he

Mean Level of Agreement
1 2 3 4 5 5] 7 g 9 10

All Respondents

Bilateral/Multilateral Agency

PMU/Consultant working on Bank Project

Academia/Research Institute

CSO

Office of Parliamentarian

Office of the President/Prime Minister/Minister

Employee of a Ministry/Implementation Agency

Other

Media

Private Sector/Financial Sector/Private Bank

Local Government

“The World Bank's financial instruments (i.e., investment lending, Development Policy Loan,
Trust Funds, Program 4 Result, etc.) meet the needs of the DRC"
(1-"Strongly disagree", 10-"Strongly agree")
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VII. How the World Bank Operates

The WorldBankQ Workin the DRC

A Respondents frorhilateral/multilateral agencieend PMUs/consultants working on
Banksupported projects hdlle highest levels of agreeménat, overall, the World
Bank currently plays a relevant role in development in the BMRE€reagespondents
from local government haslgnificantly lower levels odgreement.

A Respondents frorhilateral/multilateral agencidgdthe highest levels of agreemehat
the Wor | d Bsaligked withthreiodevelopment priorities for the DR&hereas
respondents from local government tsaghificantly lower levels odgreement.

A Respondents frortocal government hathe highest levels of agreemehnatthe World
Bank supports programs and strategies that are realistic for thevb&€agespondents
from academia/research institutes kaghificantly lower levels of agement.

A Respondents frortocal government and PMUs/consultants working on Bsuniported
projects hadhe highest levels of agreeménatthe World Bank treats clients and
stakeholders in the DRC with respadtereazemployees of ministries/implementation
agencies ancespondents from academia/research institutesigadicantly lower levels
of agreement.

A Respondents from Matadi had the highest levels of agreementéitll,dhe World
Bank currently plays a relevant role in development in the BRE€eagespondents
from Kinshasa and Other locations tsaghnificantly lower levels of agreement
Respondents acroali geographic locations had statistically similar levels oéagrent
thath e Wor | d Bsalighked withtheiodevelopment priorities for the DRC

Mean Level of Agreement
1 2 3 4 5 5] 7 g 9 10

The World Bank supports programs and

strategies that are realistic for the DRC 3

The World Bank’s work is aligned with what |
consider the development priorities for the DRC'

Overall the World Bank currently plays a
relevant role in development in the DRC'

I

The World Bank treats clients and stakeholders
in the DRC with respect

“To what extent do you agree with the following statements about the World Bank’s work in
the DRC, on a ten-point scale?" (1-"Stronglydisagree", 10-"Strongly agree"”) 'Indicator Question
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VII. How the World Bank Operat@sntinued)

Overall Perceptions

A There were significant stakeholder group differences in thgirgsacrossall of these
aspects of how the Bank operatésr the most partespondentf'om PMUs/consultants
on Banksupported projectandlocal governmentended to have the highdstels of
agreementor these statementshereagespondents frorthe private sector/financial
sector/private bankended to have significantly lowksvels of agreement

A Respondentacross all geographic locations had statistically similar levels of agreement
that where country systems are adequate, the Bank makepagigr use of then{See
the Appendix for a complete comparison of geographic locations.)

Mean Level of Agreement
3 4 5 5] 7 g 9 10

[ary
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The World Bank effectively monitors and
evaluates the projects and programs it supports

Where country systems are adequate, the
World Bank makes appropriate use of them'

Working with the World Bank increases the
DRC’s institutional capacity

The World Bank provides effective
implementation support

The World Bank's teams and visits are well
coordinated

The World Bank's approvals and reviews are
done in a timely fashion

The World Bank's “Safeguard Policy”
requirements are reasonable

The World Bank imposes reasonable conditions
on its lending

HIHII

The World Bank ensures consistency and
continuity through staff changes

The World Bank disburses funds promptly

f

“To what extent do you agree/disagree with the following statements, on a ten-point scale?"
(1-"Strongly disagree", 10-"Strongly agree") ‘indicator Question

3
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VII. How the World Bank Operat@sntinued)

Adequately Staffed in the DRC

A Respondentfom bilateral/multilateral agencies h#fte highestatings for the extent to
which the World Bank is adequately staffed in the DIR@reasemployees of
ministries/implementation agencies aedpondents frorocal government and the
private sector/financial sector/private banks t@ificantly lowerratings

Mean Rating
1 2 3 4 5 5] 7 g 9 10

All Respondents

Bilateral/Multilateral Agency

Media

PMU/Consultant working on Bank Project

CSO

Office of Parliamentarian

Office of the President/Prime
Minister/Minister

Academia/Research Institute

Other

Employee of a Ministry/Implementation
Agency

Local Government

Private Sector/Financial Sector/Private Bank

"To what extent do you believe the World Bank is adequately staffed in the DRC,
on a ten-point scale?" (1-"Tono degree at all", 10-"To a very significant degree")
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VII. How the World Bank Operat@sntinued)

The WorldBankasan Effective Development Partner

A There were significant stakeholder group differences in thgirgsacrossall but one
( Fexibility (in terms of changing countigircumstances) df these aspects of the Bank
as an effective development partniéor the most partespondentfrom PMUs/
consultants on Barg&upported projects, local governmdsitateral/multilateral agencies
and other organizatiorisnded to havene highestatings forthese statements whereas
respondents frorthe private sector/financial sector/private bargkgled to have
significantly lowerratings

A Respondentfrom Kinshasa hadignificantly higher at i ngs f or fAResponsi
compared teespondents frorMatadi and Other locationRespondentfrom Kinshasa
and Matadi hagignificantly higher at i ngs f or @ Oprespomderstss 0 Cc 0 mp a
from Other locations Respondentfrom Other locations hathe highestatings for
ACol | abohr agtrioounp swiotut si de o frespohdentsdgrariMatadi n me nt o
had significantly lower ratinggSee the Appendix for a complete comparison of
geographic locations.)

Mean Rating
5 7

Collaboration with the Government’

Collaboration with other donors’

Collaboration with groups outside of the
Government'

Straightforwardness and honesty

Openness (sharing data and other information)'

Follow through over time

Being inclusive

Flexibility (in terms of the institution’s products
and services)

Staff accessibility

Responsiveness'

Flexibility (in terms of changing country
circumstances)

“To what extent is the World Bank an effective development partner in the DRC, in terms of each
of the following?" (1-"To no degree at all”, 10-"To a very significant degree") 'Indicator Question

34



The World Bank Demaocratic Republic of Congo CountrySurvey 203

IX The Future Role of the World Bankhe DRC

Role Significance

A Respondents from other organizations and the media had tieshigtings that the Bank
should play a significant role in the DRCO
respondents from local government had significantly lower ratings.

Mean Rating
1 2 3 4 5 5] 7 g 9 10

All Respondents 7.2
Other 8.5
Media 8.3
Bilateral/Multilateral Agency 7.9
Employee of a Ministry/Implementation 2.8
Agency
Office of Parliamentarian A
Private Sector/Financial Sector/Private Bank 7.4
PMU/Consultant working on Bank Project 7.3
Academia/Research Institute 7.2

Office of the President/Prime

Minister/Minister el

CSO 6.3

Local Government 5.0

“How significant a role do you believe the World Bank SHOULD play in the DRC's development
in the near future, on a ten-point scale?" (1-"Nota significant role at all", 10-"Very significant role")
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IX The Fuire Role of the World Bank the DRCcontinued)

Making theWorld Bank of Greater Value

Percentage of Respondents (N=292)

Reduce the complexity of obtaining World o
. . %
Bank financing
Improve the quality of its experts as related
, L 44%
to the DRC’s specific challenges
Improve the competitiveness of its financing

o,
compared to markets i

Work faster %

Reach out more to groups outside of

17%
government
Focus primarily on advocacy issues 15%
Offer more innovative financial products 10%

Provide more adequate data/knowledge/ 9%

statistics/figures on the DRC’s economy -

Increase the level of World Bank staffing in
the DRC’s office

~J

H . H I I I I I I ‘ I
=
~l
E-]
[+ ]

Ensure greater selectivity inits work A

Offer more innovative knowledge services

“Which of the following SHOULD the World Bank do to make itself of greater value in the DRC?
(Choose no more than TWQ)” (Respondents chose from a list. Responses combined.)
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IX The Future Role of the World Bankhe DRCcontinued)
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