Yemen

The World Banksroup
CountryOpinionSurvey FY14

Report of Findings
May 2014

-

CountryOpinionSurveys
TTTTTTTTTTTTTTTTT




The World Banksroup Yemen CountryOpinionSurvey 204

Acknowledgements

The Yemen Country Opinion Survey is part of the County Opinion Survey Program series of the
World Bank Group. This report was prepared by the Public Opinion Research Group (PORG)
team led by Sharon Felzer (Senior Communications Officer, Head of PO&SSica Cameron
JingGuoandSvetlana MarkovaCalita Woods and Dania Mendoza provided data support. The
report was prepared under the overall guidance and supervision of Sumir Lal (Director, ECRGP).
PORG acknowledges the significant contribution from the &egountry team and the local

fielding agencyDipherent Consultingln particular, PORG is grateful Wael Zakout (Country
Manager) and Samra Shaibani (Senior Communications Offaretteir ongoing support

throughout the Country Opinion Survey process.




The World Banksroup Yemen CountryOpinionSurvey 204

Table of Contents

|, ODJECHVES ... 3
[I. Methodology.........uiiiiiiece e 3
[ll. Demographics of the Sample..........coooviiiiiiiii e, 5
V. Generallssues Facing Yemen.........ccccoeveveiinieveeeceiineeeeennnn 11
V. OverallAttitudes towardthe World BankGroup.................... 16
VI. Sectos:Importance andEffectiveness............ccceeveviiiieenenn. 25

VII. How the World BanksroupOperates..............ccceeeeevvvnneennnn. 30
VIIL World BankGroupKnowledge and Instruments.................. 37
IX The Future Role of the World Ba@koupin Yemen..............: 44
X Communication an@penness..........cccoeeeveiiieeiiieeeiieeeennnn. 50
DAY o] 0 1= Lo Lo = 56

SAUDI ARABIA

OMAN
2 a‘dah Habaruot .
A St Say'un, 1Al Ghaygah
Sa -f.: L ok SANAA ~Mishidn
- - y
— Sayhut :
rad %Al Hudaydah ; 3 ot Ty
= .Ibb /Bl Mukalla L
=i b 5

| oeTatizz

oty S Socolra
\Tp T "‘Aden Lot of A den ey
DJi
._\‘ *
SOMALIA H
ETH. 0 100 200 km INDIAN

R
5 = =he ma OCEAN




The World Banksroup Yemen CountryOpinionSurvey 204

|. Objectives

This survey was designedachieve the following objectives:

A Assist the World BankGroupin gaining a better understanding of how stakeholders in
Yemenperceive thaVorld Bank Group

A Obtain systematic feedback from stakeholdedéemenregarding:
U Their views regarding the geneslvironment inYemen
U Their overallattitudes towardhe World BankGroupin Yemen

U Overall impressions of th&orld BankGroupd sffectivenesand results
project/program related issuésiowledgework andactivities and
communication and information sharing¥emen and

U Perceptions of th&/orld BankGroup #&iture rolein Yemen
A Use datato helpinforidfemenc ount ry teamds strategy.

|l. Methodology

FromFebruaryto April 2014 stakeholders of the World Battroupin Yemenwere invited to

provide their opinionsonth®BG6 s assi stance to the country by
survey.Paper questionnaires were sent® potential respondentndonline questionnaires

were sent to 500 potential respondefitthose41 paper questionnairegerecompleted41%

response rate) argb5 online questionnairagere completedx1% response rate)Potential

respondents were initially contacteid emailand completed questionnaires either with a

representative of the fielaljy agency (paper questionnaires) or online.

Participants in the survey were drawn from amongpffiee of the Presiderdr Prime Minister;

the office of a Minister; the office of a Parliamentarian; employees of a ministry, ministerial
department, or implaentation agency; consultants/contractors working on World Baolp
supported projects/programs; project management units (PMUSs) overseeing implementation of a
project; local government officials or staff; bilateral agenadgltilateral agencies; priva

sector organizationgyrivatefoundationsthe financial sector/private banks; NG@emmunity

based organizations (CBOs); the media; independent government institutions; tradefaitiens;
based groupgicademia/research institutes/think tanks; thiedudiciary branch

Respondents were asked about: general issues féemgn their overall attitudes toward the
WBG;theWwBGo s ef fecti venWBGS sakhdoweésediges wor keand a«
with theWBG; theWBG6 s f u t uYemen andithe®/BGOms c ommuni cati on and
information sharing iYemen In addition, @ery country that engages in the Country Survey

must include specific indicator questions that will be aggregated f\2WB® s annu al

Corporate Scorecard. These questions are fahthroughout the survey report.

A. General IssueBacingYemen Respondents were asked to indicate whelleenenis
headed in the right direction, what they thought were the top three mustant
development prioritiesyhich areas would contributaost to reducing povertwhich areas
would contribute most tgenerating economic growth, and whetuldb e st achi eve fis
prospeYemény o i n
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ll. Methodology(continued)

B. Overall Attitudes toward the World Barikoup Respondents were asked to ithtsr
familiarity with theWBG, its effectiveness irYemen WBG staff preparednest)e
effectiveness oits activities to what extenit should provide capacity building supptot
certaingroups the importance and effectiveness of iBG6 s cur rent capacity
work, their agreement with various statements regardingMB&6 s wor k, and t he
whichit is an effective development partnBespondents were also asked to indicate the
sectoral areas on which it would be most prédedor theWBG to focus its resources, the
WBGbs greatest val ue dtsmosteaffegive enstruneeatwjth whicla k n e s s e ¢
stakeholder groups th&%BG should collaborate mord the WBG should have more or less
of a local presence iviemen andto what they attributed slowed or failed reform efforts

C. World BankG r o uHfféctsveness and ResultRkespondents were asked to thte extent
to which theWBG6 work helps achieve development result¥ @men the extent to which
theWBG meetsYemerd s  sif@ kndwledge services and financial instrumetits, extent
to which the WBG helps strengthen existing country systdrasgxtent to which th&/BGo s
internal evaluation mechanisms hold it accountable for achieving resudihie importance
of theWBGO6 mvolvement and theVBGO kvel of effectiveness acrostsrty-six
developmenareas Respondents were also asked to indicaf®BIG decisions regarding its
Yemenprogram were made primarily in country or at Headquarters.

D. The World BankGroum Knowledge Work and ActivitiesRespondents were asked to
indicate how frequently they consitBG knowledge workandto rate thequality of the
WBGO knowledge work and activitiegncludinghow significant of a contribution it makes
to developmentesults and its technical quality

E. Working with the World Bank Respondents were asked to thteextent to which various
aspects of theVBGO technical assistanagork contribute to solvingemerd s dev el op men
challengesthe extent to which the WBG adequately staffed in Yememdtheir level of
agreement with a series of statements regandorging with theWBG. Respondents were
also asked to indicate if tMyBG operates with too much risk.

F. The Future Role of the World Baioupin Yemen Respadents were asked to indicate
what theWBG should do to make itself of greater valuerimen which of its services the
WBG should offer more of itYyemen and which development areas would benefit most for
the WBG playing a leading role versus ottlenors playing a leading role in Yemen

G. Communication anthformation Sharing Respondents were asked to indidaie/ they get
information aboueconomic and sociaevelopment issugblow they prefer to receive
information from theNVBG, their Internet ecess, antheir usagend evaluatiof the
WBGO websites. Respondents were asked about their awareness\WiBGé Access to
Information policy, past information requests from WBG, and their level of agreement
that they use more data from the Wdslank Groupas a result of th&/BG6 ©pen Data
policy. Respondents were also askecdvaluatehe WBGO msformation accessibility and
regponsiveness to information requests.

H. Background Information Respondentgere asked to indicatleir currentposition
specializationwhether theyurrentlycollaborate with th&VBG, with which WBG agencies
they work,their exposure tthe WBG in Yemen and their geographic location
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lll. Demographics of the Sample

Current Position

A For further analyseshe few respondentfrom the office of the President/Prime Minister
were combined with those from the office of a Ministhg fewrespondergfrom PMUs
werecombined withconsultants working oWBG-supported projectshefew
respondergfrom the financial sectgpfivate banks \wscombined with those from the
private sectorrespondents from private foundaticarsdwere combined with those from
NGOs;andthe few respondents from the media, the office of a Parliamentiarcah,
governmentmultilateral agenies bilateral agenes, andindependent government
institutiorswerei ncl uded i n the AOthero category.

Percentage of Respondents (N=192)

NGO [, 36%
Employee of a Ministry, Ministerial Department
Py Y b I 20%

or Implementation Agency

Community-Based Organization [ 10%
Office of Minister [ 7%
Academia/Research Institute/Think Tank [ 6%
Private Foundation [l 4%

other [ 4%

Project Management Unit (PMU) overseeing 3%
implementation of project °

Private Sector Organization [l 3%

Consultant/Contractor working on World Bank

o,
Group supported Project/Program W 2%

Media [l 2%

Office of the President, Prime Minister | 1%
Office of Parliamentarian [] 1%

Local Government Office or Staff | 1%
Bilateral Agency | 1%

Multilateral Agency | 1%

Financial Sector/Private Bank | 1%

Independent Government Institution | 1%

“Which of the following best describes your current position?” (Respondents chose from a list.)
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[Il. Demographics of the Sampl®ntinued)

Area of Primary Specialization

A Keyoomparisons across respondentsd specializ
pagel4d).

Percentage of Respondents (N=189)

Other | 30%
Education |GG 17%
Public sector governance / public financial
N 11%

management / anti-corruption

Generalist [ 7%

Job creation/employment [ 5%

Health / communicable/non-communicable
! deeas{es - 5%

Law and justice / regulatory framework [ 5%
Agriculture/ rural development / food security [l 4%
Social protection [l 4%

Gender equity / equality of opportunity - 3%

Private sector development / foreign direct
investment - 2%

Water and sanitation [l 2%
Financial markets / banking [l 2%
Urban development [l 2%

Energy [l 1%

Natural resource management / l 1%
environmental sustainability °

Information and communications technology I 1%

“Please identify the primary specialization of your work.” (Respondents chose from a list.)
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[[l. Demographics of the Samptentinued)

Geographic Location

A Themajority ofrespondentsierefrom mountainous regiond he few respondents from
coast al pl ains, plateaus, and the desert w
for all further analyse€nly significant geographic location differences in ratings of
indicator questions will be discussedthe body othis report All geographic locations
comparisons can be found in the Appendix (see page

Percentage of Respondents (N=191)

Coastal plains - 18%
Plateaus - 7%

Desert I 1%

“Which best represents your geographic location?” (Respondents chose from a list.)
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[[l. Demographics of the Samptentinued)

Collaboration with the World Banksroup

A Differences irrespondingbased on collaboratiomith the World BankGroupin Yemen
can be found ithe Appendix (see pagk25).

Percentage of Respondents (N=186)

"Currently, do you professionally collaborate/work with the World Bank Group in your country?”

Percentage of Respondents (N=187)

The International Finance Corporation
(IFC) 16%

The Multilateral Investment Guarantee I 2%
Agency (MIGA) °

“Which of the following agencies of the World Bank Group do you work with in Yemen?
(Select all that apply)" (Respondents chose from a list. Responses combined.)
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[[l. Demographics of the Samptentinued)

Exposure to the World Ban&roup

A Differences in responses to tinglicator questions, based erposure to the World Bank
Groupin Yemen can be found ithe Appendix (see pages8). Please note that where
these two factors appear to have a significant relationship with overall views of the
WABG, it is highlighted in yellow in that tahle

Percentage of Respondents (N=186)

Collaborate as part of my professional
. 48%
duties
cedsponsoredevents/sctics N ¢
related/sponsored events/activities °

Use World Bank Group website for
information, data, research, etc

28%

Use World Bank Group reports/data 26%

Observer (i.e., follow in media, discuss

in informal conversations, etc.) 22%

“Which of the following describes most of your exposure to the World Bank Group in Yemen?
(Choose no more than TWO)" (Respondents chose from a list. Responses combined.)
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[[l. Demographics of the Samptentinued)

Familiarity with the World BankGroup

A Respondents frorthe private sector/financial sector/private ban&dthe highestevels
of familiarity with theWorld Bank Groupn Yemenwhereasespondents fromiGOs/
private foundationand the office of the President/Prime Minister/Ministad
significantly lowerlevels of familiarity

A Respondent smilarityawith thegverld Bank Groupveresignificantly,
moderatelycorrelated with theiperception®f theWorld BankGrougd s over al |
effectiveness iryemen theWorld BankGroup ability to help achieve development
results andagreementhat the World Bank Group currently plays a relevant role in
development irYemen

Mean Familiarity Rating
2 3 4 5 6 7 g 9 10

o

bl
©

All Respondents

g
o

Private Sector/Financial Sector/Private Bank

o
N

Academia

o
N

Consultant on WBG-Supported Project/PMU

CBO

o
-

Employee of a Ministry

om
n

Other

o
-

bl
n

NGO/Private Foundation

P
)

Office of the President/Prime Minister/Minister

"How familiar are you with the work of the World Bank Group in Yemen?"
(1 - "Not familiar at all", 10 - "Extremely familiar")

1

o
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V. GenerallssuedracingYermnen

YemenHeading in the Right Direction

A Although a majority of respondents across most stakeholder groups indicated that Yemen
is headed in the right directioregpondentfrom the office ofthe President/Prime
Minister/Ministerandthe givate sector/financial sectgyivate banksveremore evenly
split betweenyemenbeingheaded in the right directiandnotbeingsure whether
Yemenwas headed in the rigbt wrongdirection

Percentage of Respondents (N=264)

The wrong direction - 14%

"In general would you say that Yemen is headed in...?”
(Respondents chose from a list.)

11
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V. GenerallssuedacingYemencontinued)

DevelopmentPriority

Education
Security/stabilization/reconstruction
Poverty reduction
Anti-corruption

Public sector governance/reform
Water

Law and justice

Health

Joh creation/employment
Economic growth

Food security

Energy

Agricultural development

Social protection

Rural development

Percentage of Respondents (N=285)

N 5%
. ae%
N 28%
N 24%

I 20%

N 19%

I 16%

N 14%

D 13%

B 13%

i 11%

B s

B 2%

B 3%

B 3%

“Listed below are a number of development priorities in Yemen. Please identify which
of the following you consider the most important development priorities in Yemen.
(Choose no more than THREE)" (Respondents chose from a list. Responses combined. Top 15 shown.)

12
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V. GenerallssuedacingYemencontinued)

Factors Contributing to Poverty Reduction

Anti-corruption

Education

Economic growth

Joh creation/employment
Agricultural development
Security/stabilization/reconstruction
Natural resource management

Rural development

Domestic private sector development
Public sector governance/reform
Foreign direct investment

Equality of opportunity

Food security

Health

Social protection

Law and justice

Percentage of Respondents (N=272)

A 43%
. 39%
N 1%
I 29%
N 18%

N 17%

N 15%

N 14%

N 11%

N 10%

N %

N s%

N s%

N 6%

N %

B %

“Poverty reduction is a broad term that encompasses work in many different areas.
Which THREE areas of development listed below do you believe would
contribute most to reducing poverty in Yemen?”

(Respondents chose from a list. Responses combined. Top 16 shown.)

13
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V. Generallssues Facingemencontinued)

Factors Contributing td&economic Growth

A Respondents frorthe private sector/financial sector/private baakd academia were
significantly more likely to indicatthatenergywould contribute most to generating
economic growth irYemencompared to respondents from other stakeholder groups.
Respondents from CBQeere significantly more likely to indicate that agricultural
development would contribute most to generating economic growth in Yemen compared

to respondents from other stakeholder groups.

Anti-corruption

Natural resource management

Security/stabilization/reconstruction

Domestic private sector development

Public sector governance/reform

Agricultural development

Education

Energy

Jobh creation/employment

Foreign direct investment

Law and justice

Trade and exports

Rural development

Equality of opportunity

Percentage of Respondents (N=269)

e 33%
. 29%
I 28%
I 26%
I 23%
I 23%
N 22%
N 19%
N 18%
I 17%
I 12%

N 10%

BN 5%

B 5%

“Economic growth can be driven by a number of factors. Which THREE areas below
do you believe would contribute most to generating economic growth in Yemen?
(Choose no more than THREE)” (Respondents chose from a list. Responses combined. Top 14 shown.)

14
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V. Generallssues Facingemencontinued)

Achievingd { KI NER t NP aLISNR (& ¢
A Respondents from the office of the President/Prime Minister/Minister were significantly

more likely to indicate that greater access to mfarance for the poor would achieve
Afshared prosperityo i n Ye therstakeholdepgroups.d t o

Education and training that better ensure job
opportunity

Better employment opportunities for young
people

Better entrepreneurial opportunities (i.e., to
start small and medium sized businesses)

Greater access to micro-finance for the poor

Greater equity of fiscal policy

Consistent economic growth

A growing middle class

Greater access to health and nutrition for
citizens

Better quality public services

Greater voice and participation for citizens to
help ensure greater accountability

More reliable social safety net

Better opportunity for the poor who live in
rural areas

Better opportunity for the poor who live in
urban areas

Better employment opportunities for women

Other

Percentage of Respondents (N=272)

.
N 25%
N 20%
N 18%
N 16%
N 12%
N 11%

BN 10%

N 8%

B 8%

| A

B %

B 2%

B 2%

B 3%

“When thinking about the idea of 'shared prosperity' in your country, which of the following
TWO best illustrate how this would be achieved in Yemen? (Choose no more than TWO)”
(Respondents chose from a list. Responses combined.)

15
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V. Overall Attitudes toward the World Bai@roup

As noted in the AMethodol ogyo section, the
report are questions that are asked in every country that engages in the Country Survey. These
will be aggregated for thé/orld BankGroups annual Corporate Scorecard.

Focusing World Ban&roupResources

A Although a majority of respondents from most stakeholder groups indicated that it would
bemost productive for the WBG to focus education, a majority oespondentfrom
the private sctor/financial sector/private banksalicated that it would bmost
productive for thaVBG to focus orsecurity/stabilization/reconstructi@mda plurality
of respondents frormcademiandicated that it would beost productive for th&VBG to
focus onpoverty reduction

Percentage of Respondents (N=264)

Education | 55%
poverty reduction [N 26%
Health [N 23%
Public sector governance/reform [N 22%
Economic growth [N 21%
Anti-corruption [N 17%
Security/stabilization/reconstruction [ NG 17%
Job creation/employment [ 14%
Agricultural development [ 13%
Rural development [ 11%
Domestic private sector development [l 7%
water [ 7%
Food security [ 7%

Law and justice [l 6%

“When thinking about how the World Bank Group can have the most impact on development
results in Yemen, in which sectoral areas do you believe the World Bank Group should focus
most of its resources (financial and knowledge services) in Yemen? (Choose no more than THREE)”
(Respondents chose from a list. Responses combined. Top 14 shown.)

16
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V. Overall Attitudes toward the World Bairoup(continued)

The World BaniGroupgQa h @S NI £ f (ndaborbstdi) A Sy S a a

A Respondents from CBOs anonsultants on WB&upported projects/PMUgave the
highest ratings for the extentto whichiM8G6 s wor k achi eves devel o
Yemenwhereas respondents frahe office of the President/Prime Minister/Minister
gave significantly lower ratingsRespondents across all stakeholder grdnaas
statistically similar ratings forth&/BG0 s ef f ecYememeness i n

A Respondents who collaborated with the W§&e statistically similar ratings for the
extent to whichth&VBG6 s wor k achi eves devel opment res
WBGO s e f f ®irYemen asaspandents who indicated that they did no

collaborate with the WBG

A Respondents across geographic locations gave statistically similar ratings for the extent to
whichtheWBG6 s wor k achi eves Ydmenardfa thaWBGOts r esul t s

effectiveness iryemen

Mean Rating
1 2 3 4 5 6 7 g 9 10

_ 6'3

(1-"To nodegree at all", 10-"To a very significant degree" and 1-"Not effective at all", 10-"Very effective”)

To what extent does the World Bank Group’s
work help to achieve development results in
Yemen?

Overall, please rate your impression of the

World Bank Group's effectiveness in Yemen. 39

17
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V. Overall Attitudes toward the World Bank Grogpntinued)

Staff Preparednesgndicator Question)

A Respondentacross all stakeholder groups and geographic locatisnsell as thoseho
collaborate with the WBG and those who do not collabogatee statistically similar
ratings for the extent to which the Worl d

Yemensolve its most complicated development challenges.

Mean Rating
1 2 3 4 5 6 7 g 9 10

“To what extent do you agree that the World Bank Group’s staff is well prepared (e.g., skillsand
knowledge) to help Yemen solve its most complicated development challenges?"
(1-"To nodegree at all", 10-"To a very significant degree")

18
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V. Overall Attitudes toward the World Bamdontinued)

OverallRatings for Indicator Questions

A Respondents from CBOsprsultants on WB&upported projects/PMUand employees
of ministriesgave the highest ratings across all of the country survey indopa¢stions
whereas respondents frahe office of the President/Prime Minister/Minister, academia,
NGOs/private foundationgnd other organizatiorgavesignificantlylower ratings
Responses for individual indicator questions by stakeholder group®danrd in the

Appendix (see pages9).

Mean Rating
10

[
]
w
FS
5]
=]
~
co
w

o
=

All Respondents

CBO

.
w

Consultant on WBG-Supported Project/PMU

o
N

Employee of a Ministry

bl
©

Private Sector/Financial Sector/Private Bank

4
B

o
=

Other

NGO/Private Foundation

bl
©

bl
©

Academia

Office of the President/Prime Minister/Minister

b
o

Mean Ratings across all Indicator Questions, all asked on 1 to 10 scales

[EnY
©
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V. Overall Attitudes toward the World Bairoup(continued)

WBG ActivitiesGreatest Value

Percentage of Respondents (N=255)

Capacity development 23% 60%
Financial resources 17% 32%

Strategy formulation 13% 27%
Policy advice, studies, analyses 13% 25%
Donor coordination {34 12% 18%
Technical assistance E 9% 13%
Mobilizing third party financial resources ﬂ4% 8%
Other E¥8% 8%

Convening/Facilitating I 4%

Data I 4% M Greatest value

Second greatest value

Linkage to non-Bank expertise I 3%

“When thinking about the World Bank Group’s role, which activity do you believe is of greatest
VALUE and which activity is of second greatest value in Yemen?” (Respondents chose from a list.)

20
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V. Overall Attitudes toward the World Bank Grogpntinued)

WBG Activities: Effectiveness

A Consultants oWBG-supported projects/PMUmd respondents from the private sector/
financial sector/private banks and CB@ve the highest ratings for the effectiveness of
t he Wi@whsereas respondents frahe office of the President/Prime Minister/
Minister gavesignificantly lower ratings.

Mean Effectiveness Rating
3 4 5 6 7 g 9 10

[ary
[x=]

Strategy formulation 7.2

by
o

Donor coordination

Policy advice, studies, analyses

bl
©

Technical assistance

bl
©

Financial resources

bl
©

Data

. o
N

)]
N

Mobilizing third party financial resources

o
=

Linkage to non-Bank expertise

Convening/Facilitating 5.7

“How effectively do the World Bank Group's activities below support Yemen’s efforts
to achieve development results?" (1-"Noteffective at all”, 10-"Very effective”)

21
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V. Overall Attitudes toward the World Bank Grogdgntinued)

Capacity Building

A Employees of ministries andesultants on WB&upported projects/PMUs gave the
highest ratings for the importance of the WBG being involved in project implementation
capacity building whereas respondents fiaimer organizationgave significantly lower

ratings.

Mean Rating

[y
5]
w
i
(%}
[=)]
~
ca
o
S

6.8

Policy design (for clarity and better incentives to
achieve development goals) 8.1

Project implementation (or other organizational _ 6.2

strengthening) 7.8

bl
-

Citizen engagement (incorporating citizens'
voices into development) 7.7

W Effectiveness Importance

“How EFFECTIVE do you believe the World Bank Group is in terms of the capacity building work
it does in each of the following areas in Yemen?"

"When thinking about how to improve capacity buildingin Yemen to help ensure better
development results, looking forward, how IMPORTANT is it for the World Bank Group to be
involved in the following aspects of capacity building?"

(1-"Not effective/important at all", 10-"Very effective/important”)

22
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V. Overall Atitudes toward the World Banroup(continued)

Greatest Weakness

A Respondents who do not collaborate with the WBG were significantly more likely to
indicatethat not collaboratingwithnest at e act ors was one of
weaknessess compared to respondents who collaborate wWitBiGe

Percentage of Respondents (N=240)

Not enough public disclosure of its work _ 24%
Not adequately sensitive to political/social
sensi I 2
realities in Yemen
Not collaborating enough with non-state actors _ 18%
World Bank Group’s processes too complex _ 17%
World Bank Group’s processes too slow _ 13%
Staff too inaccessible _ 10%
Too bureaucratic in its operational policies and _ 8%
procedures °
Not exploring alternative policy options _ 8%

Not focused enough on issues that are unique to _ 8%
o

post-conflict countries

Too influenced by developed countries _ 8%
otner N =%
Don't know _ 7%

“Which of the following do you identify as the World Bank Group’s greatest WEAKNESSES
inits work in Yemen? (Choose no more than TWQO)”
(Respondents chose from a list. Responses combined. Top 12 shown.)

23
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V. Overall Attitudes toward the World Bank Grogdgntinued)

Attributing Failed/Slow Reform Efforts

A A majority of respondents from the office of the President/Prime Minister/Minister
indicatal thatthey attribute failed or slow reform efforts to AEBG not beingsensitive
enough to political/social realities on the grouAdnajority of employees of miistries
indicatal thatthey attributdt to a lack of/inadequate levels of capacity in Government
A majority of consultants on WBGupported projects/PMUs and respondents from
academiandicatal thatthey attribute it to ngoing conflict and instability A majority of
respondents from the private sector/financial sector/private banks and other organizations
indicatad thatthey attribute it tolte National Unity Government warlg inefficiently.
A majority of respondents from NGOs/private foundations and GBfsatal thatthey
attribute it to here nobeingan adequate level of citizen/civil society participation

A Respondents whao notcollaborate with the WBG were significantly more likely to
indicate thathey attribute failed or slow reform efforts to an inadequate level of
citizen/cwil society participation and political pressures/obstactespared to
respondents who collaborate with tMBG.

Percentage of Respondents (N=230)
There is not an adequate level of citizen/civil
iety participati I ag%
society participation
Ongoing conflict and instability _ 44%
Lack of/inadequate levels of capacity in
N se%
Government
The National Unity Government works
ineffic N s2%
inefficiently
The World Bank Group is not sensitive enough _ 26%
to political/social realities on the ground °

The World Bank Group does not do adequate _ 20%

follow through/follow-up °

The World Bank Group works too slowly _ 20%
Reforms are not well thought out in light of

I 19%
country challenges
Poor donor coordination _ 16%
Political pressures and obstacles _ 13%
Inadequate funding _ 12%

“When World Bank Group assisted reform efforts fail or are slow to take place,
which of the following would you attribute this to? (Choose no more than TWQ)"
(Respondents chose from a list. Responses combined.)

24
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V1. Sectos: Importance andffectiveness

Importanceof Specific Areas

Mean Importance Rating
1 2 3 4 5 6 7 g 9 10

Education I 8.8
Poverty reduction I 8.6
Economic growth I 8.5
Job creation/employment I 8.5
Public sector governance/reform I 5.4
Security/stabilization/reconstruction IEEEEEEEEEEEEEEEEEEEEEE 8.4
Anti-corruption IIEEEEEEEEEEEEEEE 8.3
Water I 8.3
Rural development DS 8.3
Agricultural development INEEEEEEEEEEEEEEEEE 8.3
Health DTS 8.2
Energy I 8.2
Food security I 8.1
Natural resource management I 7.9
Local governance and institutions IEEEEEEEEEEE——— 7.9
Domestic private sector development IEEEEEEE——— 7.7
Urban development I 7.7
Law and justice I 7.7
Information and communications technology I 7.6
Global/regional integration I 7.6
Trade and exports I 7.5
Foreign direct investment I 7.5
Social protection I 7.5
Regulatory framework I 7.4
Transport I 7.4
Sanitation I 7.4
Equality of opportunity I 7.4
Environmental sustainability I 7.3
Disaster management III—— 7.3
Communicable/non-communicable diseases IS 7.1
Gender equity I 7.0
Financial markets I 6.9
Regional conflict and tensions IS 6.8
Social cohesion IS 6.6
Crime and violence I 6.6
Climate change IS 6.5

"In your opinion, how IMPORTANT is it for the World Bank Group to be involved in the following
areas of development in Yemen?" (1-"Notimportantat all”, 10-"Very important”)
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V1. Sectors: Importance and Effectivenessitinued)

Importance ofSpecific Areagcontinued)

A There werestatistically significant stakeholder group differene@songjust twoof these
thirty-six areas of developmenthose areas with significant stakeholder group
differences were:

U Employees of ministriegave the highest importance ratings forwiBG being
i nv ol \Bendatiomn wih eonsuléasts on WBGupported projects/PMUs
gave significantly lower ratingsind

U Employees of ministries andspondents fror@BOsgave the highest importance
ratings fortheVNBGb e i ng i n@ommunieabdle/nomomriunicable
diseased w h eansulasts on WBGupported projects/PMUgave
significantly lower ratings
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VI.Sectas: Importance and Effectivenegsntinued)

Effectivenesof Specific Areas

Mean Effectiveness Rating
1 2 3 4 5 6 7 g 9 10

Education mEEEEEEESSSSS— 6.4
Poverty reduction IS 6.4
Water I 6.2
Sanitation I 6.1
Health I 6.1
Transport I 6.0
Public sector governance/reform HEEEEEEEE—— 6.0
Gender equity IS 5.9
Urban development IS 5.9
Environmental sustainability IS 5.9
Regulatory framework IS 5.8
Communicable/non-communicable diseases NN 5.8
Rural development IS 5.8
Agricultural development IS 5.8
Food security I 5.8
Economic growth I 5.8
Domestic private sector development IS 5.7
Social protection IS 5.7
Local governance and institutions NN 5.6
Information and communications technology I 5.6
Global/regional integration IS 5.6
Job creation/employment IS 5.6
Foreign direct investment IS 5.5
Equality of opportunity IS 5.5
Disaster management I 5.5
Energy I 5.5
Natural resource management IS 5.5
Security/stabilization/reconstruction I 5.4
Climate change IS 5.3
Anti-corruption IS 5.3
Law and justice IS 5.2
Trade and exports I 5.2
Social cohesion IS 5.1
Regional conflict and tensions IS 4.9
Financial markets IEEEEES—————— 4.7
Crime and violence I 4.4

"How EFFECTIVE do you believe the World Bank Group is in terms of the work it does in the
following areas of development in Yemen?" (1-"Not effective at all", 10-"Very effective”)
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V1. Sectors: Importance and Effectivengsstinued)

Effectivenesof Specific Areas (continued)

A Please note the complete breakdownNBGOs resp
work in these development areas can be found in the Appéndigdition to the
aggregate mean ratings for each area, resp
are reported in Appendix A (see pas@, suggesting that primarily informed
stakeholders responded to these questions. A complete breakdown by stakeholder groups
can be found in Appendix B (see pat®, by geographic locations in Appendix C (see
pagel06), by WBG-collaborators in Appendix D (seepatgy) , and by respond
specializations/sectors in Appendi(see pagé44).

A There werestatistically significant stakeholder group differenegsong just fouof these
thirty-six areas of developmenthos areas with significant stakeholder group
differences were:

U Respondents from the private sector/financial sector/private laawk€BOs
gave the highest ratings for tdéBG6 s e f f e ¢ Cammenicable/rion at A
communicable diseases wh er e as onethe pffica af tneRresident/r
Prime Minister/Ministegave significantly lower ratings;

U Respondents from CBQ@mve the highest ratings fortéBGo s ef f ect i vene
fiPoverty reductiod wh er eas r ethe pfiica a thenRresideht/Prone
MinisterMinister gave significantly lower ratings

U Respondents frorie private sector/financial sector/private bag&se the
highest ratings for th&/BG6 s e f f e ¢ Gandereeguégs sw haetr efia s
respondents frorthe office of the President/Prime Minister/Mitgs and
consultants on WB&Gupported projects/PMUgave significantly lower ratings
and

U Consultants on WBGupported projects/PMUs gave the highest ratings for the
WBG6 s e f f e c Public sectar gogernante/rdiodbm wher eas r espon
from the offie of the President/Prime Minister/Minister gave significantly lower
ratings.
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V1. Sectors: Importance and Effectivengsstinued)

Drivers of Effectiveness

To determine the key dr i WaldBankGrbupmrse sopvoenrdael nlt s 6
effectiveness and ratings of its ability to help achieve development resvsien bivariate
correlational analyses wer e ctbiryesinspaeciichhreassi ng r
of effectiveness.

Correlational anal yses, however, are not abl e
ratings of theV\BG6 s over al | effectiveness or ratings o
results. Rather, these analyses tell us that as ratings diveffess in one area increase,

respondent sWBGoa&at iowvegs adfl telid ecti veness increas
one area increase, ratingsof W8G6s abi |l ity to help achieve dev
Thus, it can be inferredthate s pondent sé perceptions of effect
related to, or drive,WBGéspomndeatbdepteceptvenoasn
oftheWBG6s abil ity to help achieve development r

A Overall Effectivenessthose specific areas with the highest Pearson Prddontent
correlations were determined to be the most closely related to perception¥\B@de s
overall effectiveness, suggesting that ratings of effectiveness in those specific areas are
drivers of peceptions of th&VBG6 s o v er al | Yerheh dletarease nes s i n
determined to be key drivers from these analyses were:

iU TheWBG6 s e f f e cpublicssectoregevarnaace/reforiaind
0 TheWBGO6 s ef f ecsanitatioenes s at

A Achieving Development ResultShose specific areas with the highest Pearson Product
Moment correlations were determined to be the most closely related to perceptions of the
WBG6s ability to hel p aYerensuggesting hat mtingspfme nt r
effectiveness in those spic areas are drivers of perceptions of W8G6 s abi | ity t
help achieve development resuli®&he areas determined to be key drivers from these
analyses were

iU TheWBGG6 s e f f e cpoverty eeduetisns at
U TheWBG6 s ef f e csanitatiomand s s a't
U TheWBG6 s ef f e csocialcahesiers s a't
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VIl How the World BanksroupOperates

The World BanlGroupQ a 2 ZYBidyen A Y

A Consultants on WBGupported projects/PMUsad the highest levels of agreement that
the World Bank Group is aligned with their development prioritieereas respondents
from the office of the President/Prime Minister/Minisggrdthe private sector/financial
sector/private banksad significantly lower levels of agreement.

Mean Level of Agreement
3 4 5 6 7 g 9 10

[ary
%]

Overall the World Bank Group currently plays a
relevant role in development in Yemen'

The World Bank Group’s work is aligned with
what | consider the development priorities for
Yemen'

The World Bank Group supports programs and 6.0
strategies that are realistic for Yemen ’

“To what extent do you agree with the following statements about the World Bank Group’s
work in Yemen?" (1-"Strongly disagree”, 10-"Strongly agree") 'Indicator Question

30



The World Banksroup Yemen CountryOpinionSurvey 204

VIl How the World Bank Group Operat@sntinued)

Strengthen Existing Country Systems

A Employees of ministries had the highest ratings for the extavhith that the World
Bank Grouphelps to build/strengthen existing country systems in Yentereas
respoments fromacademidad significantly loweratings

Mean Rating
2 3 4 5 6 7 g 9 10

[ary

All Respondents 5.8

e
(¥

Employee of a Ministry

CBO

o
w

o
o

Other

Office of the President/Prime Minister/Minister

bl
)

NGO/Private Foundation

bl
B

Private Sector/Financial Sector/Private Bank

Consultant on WBG-Supported Project/PMU

w
=

b
w

P
n

Academia

“To what extent does the World Bank Group help to build/strengthen existing country systems
inYemen?" (1-"Tonodegree at all", 10-"To a very significant degree")
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VIl How the World BanksroupOperateScontinued)

Overall Perceptions
A Respondentacross all stakeholder groups, as well as those who collaborate with the

WBG and those who do not, hatatistically similar levels of agreement across all of
these aspects of the World Bank Groupos

Mean Level of Agreement

1 2 3 4 5 6 7 8 9 10
The World Bank Group treats clients and _ 7.3
stakeholders in Yemen with respect )
Working with the World Bank Group increases _ 2.3

Yemen’s institutional capacity

The World Bank Group provides effective
implementation support

o
oo

Where country systems are adequate, the WBG
makes appropriate use of them!

The World Bank Group effectively monitors and
evaluates the projects and programs it supports

o
)

The World Bank Group ensures consistency and
continuity through staff changes

o
oo

o
)

The World Bank Group’s “Safeguard Policy”
requirements are reasonable

o
oo

The World Bank Group’s approvals and reviews
are done in a timely fashion

The World Bank Group’s conditions on its
lending are reasonable

wu
N

bl
)

The World Bank Group disburses funds
promptly

The World Bank Group takes decisions quickly in
Yemen

w
=

b
o

“To what extent do you agree/disagree with the following statements?"
(1-"Strongly disagree", 10-"Strongly agree") 'Iindicator Question
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VIl How the World BanksroupOperateScontinued)

The World Banksroupas an Effective Development Partner

A Consultants on WBGupported projects/PMUgave the highest ratingsr theWBG6 s
ease of access to decisiorakerswhereas respondents franademiaave significantly
lower ratingsEmployees of ministries and respondents from the private sector/fihancia
sector/private banks and NGOs/private foundatgag the highest ratings for the
WBG6 sollaboration with the Governmewhereas@spondents from the office of the
President/Prime Minister/Minister and acadegaae significantly lower ratings.

A Respondents from other areas gave significantly higher ratings férBi@zbeing
inclusive, staff accessibilitfyhk\BG6 s c ol | abor ati on whespeedinh e
which it gets things accomplishedmpared to respondents from mountainous regions.

Mean Rating

Being a long-term partner [ 7.9
Collaboration with other donors' [N 7.7
Collaboration with the Government' [ NG 7.4
Straightforwardness and honesty' [N 7.2
Openness (sharing data and other information)’ [N 6.1
The speed in which it gets things accomplished _ 6.1
on the ground’ ’
Responsiveness' | 6.0
Being inclusive [N 5.0
staff accessibility’ [ NG 5.0
Flexibility (in terms of changing country _ 5.7
circumstances)' .
Collaboration with groups outside of the _ 56
Government’ ’
Flexibility (in terms of the institution’s products _ 5.6

and services)'

Ease of access to the people at the WBG who _ 56

are making decisions important to my work

“To what extent is the World Bank Group an effective development partner in Yemen, in terms of
each of the following?" (1-"To nodegree at all", 10-"To a very significant degree”) 'Indicator Question
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VIl How the World Bank Group Operat@sntinued)

The World BanlGroupas an Effective Development Partnérontinued)

A Respondents who indicated that they collaborated withiibiéd Bank Groupgave
higherratingsacrosamostof these aspects of tMéBG being an effective development
partner compared t@spondents/ho indicated that they did not collaboraf@ose
differences that reached statistical significance are noted in the chart.

Mean Rating
1 2 3 4 5 6 7 8 9 10
Bei A 8.1
eing a long-term partner 2.0

Collaboration with other donors I— 8.0
. —— 7.
Straightforwardness and honesty 7.4

Collaboration with the Government E—— 7.2

7.7
Openness (sharing data and other information) I gg
The speed in which it gets things accomplished [ 6.2
on the ground 6.3
. I 6.
Responsiveness 5.9
Ease of access to the people at the WBG who [ .2
are making decisions important to my work* 5.3
ingindusive TN 6.2
Being inclusive 5.8
Collaboration with groups outside of the | 6.1
Government* 5.2
ibiliry T 6.1
Staff accessibility 59
Flexibility (in terms of the institution’s products | 5.0
and services) 5.5
Flexibility (in terms of changing country [ 5.0
circumstances) 5.8
H Collaborator Non-Collaborator

“To what extent is the World Bank Group an effective development partner in Yemen,
in terms of each of the following?" (1-"Tono degree at all", 10-"To a very significant degree”)
*Significantly different between those who collaborate and those who do not
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VIl How the World Bank Group Operat@sntinued)

RiskTaking

A A majority of respondents who calboratewith the WBGindicated thathe WBGO s
approach to risk is appropriate whereaspondents whoathot collaboratevith the
WBG were split between the WBG6s approach
knowing

Percentage of Respondents (N=197)

The World Bank Group takes too much

risk in Yemen 11%

The World Bank Group does not take

enough risk in Yemen 12%

The World Bank Group's approach to

el . 44%
risk is appropriate

Don't know 21%

Prefer not to answer 13%

“Which of the following best describes the way the World Bank Group operates in Yemen?"
(Respondents chose from a list.)
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VIl How the World Bank Group Operat@sntinued)
Where Decisions are Made

Percentage of Respondents (N=207)
At the Headquarters (in
Washington D.C.)

"Where are the World Bank Group’s decisions made primarily that
support the program in Yemen?” (Respondents chose from a list.)

Staffing inYemen

Mean Rating

“To what extent do you believe the World Bank Group is adequately staffed in Yemen?"
(1-"To nodegreeatall", 10- "To a very significant degree")
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VIIL World BankGroupKnowledge and Instruments
Frequency ofConsulting World Bank Group Knowledge Work and Activities

Percentage of Respondents (N=208)

Weekly . 3%

A few times a year 31%

Rarely 31%

Never 26%

“How frequently do you consult World Bank Group's knowledge work and activities
in the work you do?" (Respondents chose from a list.)
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VIIL World Bank Group Knowledge and Instrumegéstinued)

Meeting YemerQ knowledge Needgndicator Question)

A Consultants on WBGupported projects/PMUs angspondentfrom the private
sector/financial sector/private banks and CB@dthe highestevels of agreement that
the World Bank Group meets Ywhaeasds needs f
respondents from adamia and the office of the President/Prime Minister/Minister had
significantly lower levels of agreement

A Respondents across geographic locations, as well as those who collaborate with the WBG
and those who do not, had statistically similar levelsgvéement that the World Bank
Group meets Yemenodés needs for knowledge se

Mean Level of Agreement
1 2 3 4 5 6 7 g 9 10

Private Sector/Financial Sector/Private Bank _ 7.8

CBO

Consultant on WBG-Supported Project/PMU _ 6.9

NGO/Private Foundation _ 5.5

Academia 4.6

Office of the President/Prime Minister/Minister 4.5

“The World Bank Group meets Yemen's needs for knowledge services"
(1-"Strongly disagree", 10-"Strongly agree")

w
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VIIL World Bank Group Knowledge and Instrumegéstinued)

Qualitiesof the WBQ@2 BnowledgeWork and Activities

A Respondents from the private sector/financial sector/private Iyavksthe highest
ratings that th&®VBG6 s knowl e d g e wacetirkelywahereas r@spdndents t i e s
from the office ofthe President/Prime Minister/Ministgave significantly loweratings.
Respondents from CBOs gave the highest ratingsth&¥B® s knowl edge wor K
activities lead to practical solutions whereas respondents from academia gave
significantly lower ratings. Consultants on WB@Gpported projects/PMUs and
respondents frol@BOs and other organizations gave the highest ratings thatBiG® s
knowledge work and activities are accessible whereas respondents from NGOs/private
foundations gave significantly lower ratings. Consultants on VgB@ported
projects/PMUs and respondstitom CBOs gave the highest ratings thatdgGo s
knowledge work and activities are adequately disseminated whereas respondents from
NGOs/private foundations, academia, and other organizations gave significantly lower
ratings. Respondents from CBOs g#we highest ratings that théeBG6 s knowl edge
work and activities are translated enough whereas respondents from academia gave
significantly lower ratings.

Mean Rating
2 3 4 5 5] 7 g 9 10

[ary

Are source of relevant information on global

Enhance your knowledge and/or skills _ 6.4
Are relevant to Yemen's development priorities _ 6.1
Are translated enough into local language _ 6.0
Are adaptable to Yemen'’s specific development _ 6.0
challenges and country circumstances’ ’
Are accessible (well written and easy to
understand)
are timely | s.:
Lead to practical solutions _ 5.7
Include appropriate level of stakeholder _ 5.7
involvement during preparation ’
Are adequately disseminated _ 5.4

“In Yemen, to what extent do you believe that the World Bank Group’s knowledge
work and activities:" (1-"To nodegree at all", 10-"To a very significant degree”) 'Indicator Question
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VIIL World Bank Group Knowledge and Instrumegéstinued)

Contributionofthe WB@ a4 Yy 2 6f SR3IS 2 BAnbichtordueyidd) ! OGO A DA |

A Respondents across all stakeholder groups and geographic locations, as well as those who
collaborate with the WBG and those who do not, had statistically similar ratings
regarding the significance die contribution of th&VyBG6 s knowl edge wor k.

Technical Qualitpfthe WB@ & Yy 246t SR3IS 2 aAnbidhtor Jueyidd) | Ol A ¢

A Respondents across all stakeholder groups and geographic locations, as well as those who
collaborate with the WBG and those who do not, had statistically similar ratings
regarding the technical quality of theBG6 s knowl edge wor k.
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