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|. Objectives

This survey wasekigned to assist the World Bank Group (WBG) in gaining a better

understanding of how stakeholderd&swatiniperceive the WBG. The survey explored:

A General Issues Facingswatini

Overall Attitudes toward the World Bank Group

Wor |l d Bank GenessigndResullsf f ect i v

The World Bank Groupdés Knowledge Work and
Working with the World Bank Group

The Future Role of the World Bank GrougEswatini

Communication and Information Sharing

Background Information

> >

I I > > >

ll. Methodology

FromFebruaryto July 2018 218stakeholders of the WBG Iswatiniwere invited to provide

their opinions on the WBGO6s work in the count
Participants were drawn frothe Office of the President, Prime Minister; office ofminister;

office of aparliamentarian; ministries/ministerial departments/implementation agencies; Project
Management Units (PMUs) overseeing implementation of WBG projects; camtsult

contractors working on WBGupported projects/programs; local governmbitateral and

multilateral agencies; private sector organizations; private foundations; the financial sector/

private banks; NGOs and commurniitgsed organizations; the media; independent government
institutions; trade unions; faithased groups; youthaups; academia/research institutes/think

tanks; the judiciarpranch; and other organizations.

A total of 160stakeholdes participated in the survey3% response ratelRespondentsither
completedquestionnairewith a representative from the local tielg agencyor theyreceived
the questionnaireia courieror emailand returned it accordingly.

Every country that engages in the Country Opinion Survey (COS) must include specific indicator
guestions that wildl be agognual@Carpormtd Scbrecard.t he Wor
These questions are identified throughout the survey report.

The results in this yeards Country Survey wer
cod uct ed 4(resporBerré@elway%, N=142). Data were weighted to reacteteame

stakeholder composition in two years, which allows for year comparisons. Stakeholder groups

which were not present in both fiscal years were not included in the comparison. Respondents

who bel onged t o t h goryfwer¢ rHotancldged eitheeAk arésolt, deanr c at e
ratings, percentages of respondents, and the total number of respondents in both years are

slightly different from those of the gfii n a | dat a r A0S reperdandithenenhe FYO6
weighted data presented inpgmdices AB, C,D andF. For the weighted stakeholder

breakdown and year comparison results, please refer to Apdeoige90).

Note that the body of the report presents data on selected questions of the survey questionnaire
Please refer to Appendic@sand Bfor data on all smey questions. Appendices C, B,and F
present data on selected questions. Additional data breakdowns are available upon request.
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lll. Demographics of the Sample

Current Position

A For further analysegmployees oministries/ministeial departments/implementation
agenciesvere combined with respondents frétiviUs, and consultants working on WBG
projects respondents from the financial sector/private banks were combined with those
from private sector organizations; respondents fkEBOs/communitybased

organizationsfaith-based groupsnd youth groupsrer e combi ned i n the
category; and the small number of respondents frenoffice of a minister, office of a
parliamentarianbilateral and multilateral agencies, the meghidependent government
institutions,academia/research institutes/think tarskgjthe judiciary branchvere

i ncluded i n t hTeerewere mogasppndents framegQificeyof the
President/Prime Minister, privafoundations, anttade unions.

Percentage of Respondents (N=150)

Employee of a Ministry, Ministerial Department or _ 41%
Implementation Agency y
Local Government Office or Staff _ 13%
Private Sector Organization - 9%

NGO/Community Based Organization - 9%

PMU/Consultant/Contractor working on WBG
/ / 8 B s

supported project
other [l 5%

Academia/Research Institute/Think Tank . 3%
Media [ 3%

Youth Group . 3%

Office of Minister l 2%
Bilateral/Multilateral Agency l 2%

Office of Parliamentarian I 1%
Independent Government Institution I 1%
Judiciary Branch I 1%

Financial Sector/Private Bank I <1%

Faith-Based Group |<1%

“Which of the following best describes your current position?”
(Respondents chose froma list.)
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lll. Demographics of the Sampdentinued)

Area of Primary Specialization

Health, nutrition, and population
Other

Macroeconomics and fiscal management
Urban, rural, and social development
Education

Governance

Finance and markets

Generalist

Social protection and labor
Environment and natural resources
Transport and ICT

Poverty

Water

Agriculture

Trade and competitiveness

Gender

Percentage of Respondents (N=147)

19%

10%

10%

7%

6%

6%

6%

5%

5%

n
P

[ E
N %
| B
B 2%
B 2%
B 1%

“Please identify the primary specialization of your work.”
(Respondents chose from a list.)

ol e
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lll. Demographics of the Sampdentinued)

Geographic Locations

A Because of the small number of respondents ftManzini Region, Shiselweni
Region, and.ubombo Regionthey were combined into a singlategory Geographic
location comparisons can be found in Appendix C (p&je 8

Percentage of Respondents (N=150)

Shiselweni Region, Lubombo Region,
5% 3%

Manzini Region,
19%

Hhohho Region,
73%

"Which best represents your geographic location?"
(Respondents chose from a list.)

Exposure to Agencies within the World Bank Group

Percentage of Respondents (N=116)

Other, 21%

IFC, 4%

The World Bank (IBRD), 75%

"Which of the following agencies of the World Bank Group do you primarily engage with
in Eswatini?" (Respondents chose from a list.)
Note: No respondents selected "MIGA" response option.
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lll. Demographics of the Samplentinued)
Familiaritywith the World Bank Group

A Yearcomparison:Respondents in this ye@&@4CowmtryCountry
Survey had statistically similar levels of familiarity with the WBG (weighted mean in
FY8455 weighted4sbdan in FYO61

A Respondest vels of familiarity with tle WBG weresignificantly, stronglycorrelated
witht hei r ratings of t he BE#&vihpasd sgnifieantly,l | ef f ec
moderatelycorrelatedwith their ratings of the extent to which the WBG contributes to
the countryodés .devel opment resul ts

Mean Familiarity Ratings

1

2 3 4 5 6 7 8 9 10

All Respondents

Local Government

Employee of a Ministry/PMU/Consultant on
WBG Project

Cs0O

Other

Private Sector/Financial Sector/Private Bank

"How familiar are you with the work of the World Bank Group in Eswatini?"
{1-"Not familiar at all", 10-"Extremely familiar")

! Please refer to Appendix (page ®) for more details on weighting. The means in the chart sa@ieilated based
on unweighted data.

°
7
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IV.General Issues Faciggwatini
Headed in the Right Directicn

Percentage of Respondents (FY 2018 N=132; FY 2014 N=113)

44%

The right direction

57%
The wrong direction
16%
Not sure B FY 2018
27%
FY 2014

"In general, would you say that Eswatini is headed in ... ?"
(Respondents chose from a list.)

2 Percentages presented in the chart were calculated based on weighted dataa F Y 6 1 4

°
8

and

FY618.
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V. General Issues FaciBgwatinicontinued)

Development Priority

A Year comparison: Respondents in the previoksY 6 Codintry Survey indicatethat
the most important development prioritiesEswatiniw e r eglucdtiom 3706), fipublic

sector governance/reforan34@6), fipoverty reduction 3400),
Specialization: Respondents who identified their primary specialization of work as

aheatd (2 8 %)

fihealth, nutrition, and populatian 1906 of the sample) were significanthyorelikely to

i ndi cahedtdt was @ he

mo s t

to the rest of respondents in other areas of whekl{hspecialists £3%; others =26%).

Health

Economic growth

Job creation/employment
Education

Public sector governance/reform
Poverty reduction

Water and sanitation
Agriculture and rural development
Food security

Energy

Disease

Anti corruption

Transport

Private sector development
Social protection

Trade and exports

Information and communications technology
Urban development

Natural resource management
Financial markets

Gender equity

Equality of opportunity

Percentage of Respondents (N=154)
S 50%
- 39%
I 26%
I 22%
I 16%
I 15%
. 14%
. 14%

I 10%

. 9%

. 9%

. 8%

. 7%

N 6%

N 6%

2%

4%

4%

M 3%

M 3%

M 3%

M 3%

"Listed below are a number of development priorities in Eswatini. Please identify which of the following you
consider the most important development priorities in Eswatini. (Choose no more than THREE)"
(Respondents chose from a list. Responses combined. Top 22 of 28 response options shown.)

* When more than 10% of the sample are respondents frontiaybar sector(see the full list of specialized

areas in question H2 in Append®), analyss
priorities in the country.

ar e

done to see t hteexslevelapment

i mp or Esavatihicomparece | o p me
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V. General Issues FaciBgwatinicontinued)

What Would Contribute Most to Reducing Poverty

A Year comparison: Respondents the previous Y 6 Cofintry Survey indicated that the
biggest contributors to poverty reductionrdawatiniwer eecofiomic growth 4106) and

fjob creation/employmeat4100).

Joh creation/employment
Economic growth

Agriculture and rural development
Education

Public sector governance/reform
Food security

Health

Anti corruption

Equality of opportunity

Trade and exports

Private sector development
Disease

Social protection

Water and sanitation

Information and communications technology
Transport

Gender equity

Energy

Financial markets

Urban development

Natural resource management

Percentage of Respondents (N=154)

. 53%
. 50%
. aa%
N 23%

N 21%

N 15%

N 14%

s 2%

B 10%

B 10%

[

B %

B %

B %

B 5%

B 3%

B 3%

B 2%

B 2%

B 2%

I 1%

"Poverty reduction is a broad term that encompasses work in many different areas.
Which THREE areas of development listed below do you believe would contribute most to
reducing poverty in Eswatini? (Choose no more than THREE)"

(Respondents chose from a list. Responses combined. Top 21 of 27 response options shown.)

10
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V. General Issues FaciBgwatinicontinued)

ClIOU2NE /2y iUNAROGdzGAY 3T (G2 a{KINBR t
A YearcomparisonnRespondents in the previous
shared prospeyi in Eswatini can be best achieved throdightter entrepreneurial

opportunitie® 32%6) andfigreater voice and participation for citizens to help ensure

greater accountability 3006).

Better entrepreneurial opportunities

Education and training that better ensure job
opportunity

Consistent economic growth

Greater access to health and nutrition for citizens

Better opportunity for the poor who live
inrural areas

Better employment opportunities for young people

Greater voice and participation for citizens to help
ensure greater accountability

Greater access to micro-finance for the poor
More reliable social safety net

A growing middle class

Better employment opportunities for women

Better quality public services

Better opportunity for the poor who live
in urban areas

Other

Percentage of Respondents (N=145)

40%

30%

23%

20%

18%

17%

14%

10%

8%

7%

B s
.3%
N
N %

"The World Bank Group’s “Shared Prosperity” goal captures two key elements, economic growth and
equity. It will seek to foster income growth among the bottom 40 percent of a country’s population.
Improvement in the Shared Prosperity Indicator requires growth and well-being of the less well-off.

When thinking about the idea of “shared prosperity” in your country, which of the following TWO best
illustrate how this would be achieved in Eswatini? (Choose no more than TWO)"

(Respondents chose from a list. Responses combined.)

11
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V. Overall Attitudes toward the World Bank Group
Attributing Faled/Slow Reform Efforts

A Year comparisonn Respondents in the previoBsY 6 Cofintry Survey most often
attributed failed or slow WB@ssisted reform efforts to h d@here i not an adequate
level of citizen/civil society participation 5¢oBand to thdilack of/inadequate levels of
capacity in3¥overnment o

Percentage of Respondents (N=141)

The World Bank Group is not sensitive enough to

political/social realities on the ground 26%

Political pressures and obstacles 26%

There is not an adequate level of citizen/civil society

participation 24%

Lack of/inadequate levels of capacity in Government 22%

Poor coordination within the Government 21%

The Government works inefficiently 18%

Reforms are not well thought out in light of country

challenges 13%

Poor donor coordination 10%

The World Bank Group does not do adequate follow

through/follow-up 9%

Poor coordination within the World Bank Group

Other 6%

~
P

The World Bank Group works too slowly - 4%

"When World Bank Group assisted reform efforts fail or are slow to take place,
which of the following would you attribute this to?
(Choose no more than THREE)"
{Respondents chose from a list. Responses combined.)

12
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V. Overall Attitudes toward the World Bank Grgugntinued)

¢KS 22NIR . Fy| DNERdARBaorb@GiNd € 9FTF

Mean Effectiveness Rating

1 2 3 4 5 6 7 8 9 10

6.7 HFY 2018

All Respondents

6.3 FY 2014

"Overall, please rate your impression of the World Bank Group’s effectivenessin Eswatini."
(1-"Not effective at all", 10-"Very effective")

Achieving Development Resultsdicator Question)

Mean Rating

7.5 HFY 2018

All Respondents*

FY 2014
6.9

"To what extent does the World Bank Group’s work help to achieve development results in Eswatini?"
(1-"To no degree at all”, 10-"To a very significant degree")
(*Significantly different between FY 2018 and FY 2014)

3 Means presented in the charts on this page were calculated based on weighted data.

13
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V. Overall Attitudes toward the World Bank Grgugntinued)
WBG Staff Preparednes$s

Mean Rating

All Respondents*®

FY 2014

7.5

"To what extent do you believe the World Bank Group’s staff is well prepared (e.g., skills and
knowledge) to help Eswatini solve its most complicated development challenges?"
(1-"To no degree at all”, 10-"To a very significant degree")

(*Significantly different between FY 2018 and FY 2014)

The World Bank and the IFC Working Together

A Onlyt hose stakehol dres st avhtoh ©Oeypy ergjddtieiavolveh
both the World Bank andthe@® pr ovi ded their views on
between the World Bank and the IFC.

Percentage of Respondents (N=20)

The way the two
institutions work The two institutions
together needs work well together,
improvement, 60%
25%

"If your projects involved both the World Bank and the IFC, what was your view
of how the two institutions work together in Eswatini?"
(Respondents chose froma list.)

4 Means presented in this chart weralculated based on weighted data.

14
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V. Overall Attitudes toward the World Bank Grgugntinued)

Overall Ratinggor Indicator Questions by Stakeholder Groups

A Stakeholder groups: Respondents fra local governmertiad the highest mean ratings
for the aggregated responses to the twsityCOS indicator questions, whereas
respondents frorthe pivate sectorfinancialsectorprivate tanks had significantly lower
mean ratings. Responses for individmaicator questions by stakeholder groups can be
found in Appendix B gage56).

A Collaboration: Respondents who collaborate with the WBG &iaghificantly higher
mean ratings for the aggregated responses to the ter®OS indicator questions
(mean ating =7.4) compared to respondents who do not collaborate with the WBG
(mean rating = ). Responses for individual indicator questions by exposure to the
WBG can be found in Appendi (page97).

Mean Ratings

All Stakeholder Groups

Local Government

CsO

Employee of a Ministry/PMU/Consultant on
WBG Project

Other 6.1

Private Sector/Financial Sector/Private Bank

Mean Ratings for All Indicator Questions by Stakeholder Groups on a Scale from 1 to 10

15
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V. Overall Attitudes toward the World Bank Grgugntinued)

Greatest \alue

A Year comparison: Respondents in the previoBsY 6 Codintry Survey indicated that
t he WBGOs g¢r EsatieiseteitsVipalicyuadvie, studlies, analyses 800
fifinancial resource§ 406} fitechnical assistance 4206), andiicapacity developmet
(32%).

Percentage of Respondents (N=118)

Financial resources 34% 19% 53%

Capacity development related to World Bank Group
supported projects
Policy advice, studies, analyses 9% 25%

Implementation support 11% 21%

Bringing together different groups of stakeholders kS 6% 13%
Mobilizing third party financial resources E 11% | 13%
Donor coordination E 9%  11%
Stand-alone technical assistance 5% 10%
Promoting knowledge sharing E 6% 8%

B Greatest value

Data and statistics as% 6%
Second greatest value

"When thinking about the World Bank Group’s role, which activity do you believe is of greatest VALUE and
which activity is of second greatest value in Eswatini?"
(Respondents chose from a list.)

16
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V. Overall Attitudes toward the World Bank Grgugntinued)

Greatest Weakness

A Year comparisornt Respondents in the previolsY 6 Codintry Survey indicated that
the WBGO6s gr eat est Eswaiawasfiotesoughpabliddisctosureo r k
of its worlo (38%).

Percentage of Respondents (N=147)

World Bank Group’s processes too complex 19%

Too influenced by developed countries 19%

Not enough public disclosure of its work 18%

Don’t know 18%

World Bank Group’s processes too slow 16%

Not willing to honestly criticize policies and reform
efforts in the country

16%

Not adequately sensitive to political/social
realities in Eswatini
Not collaborating enough with stakeholders
outside the Government

Staff too inaccessible 7%

Its advice and strategies do not lend themselves to
practical problem solving

2]
®

5%

Not aligned with country priorities

Not aligned with other donors’ work

4%
The credibility of its knowledge/data 3%
Not exploring alternative policy options 3%

Other 3%

Arrogant in its approach - 3%

Not client focused . 1%

"Which of the following do you identify as the World Bank Group’s greatest WEAKNESSES
in its work in Eswatini? (Choose no more than TWO)"
(Respondents chose from a list. Responses combined.)

17



V1. Sectoral Effectiveness

9FFSOUAYUSYSaa 27

Disease

Health

Education*®

Urban development

Public sector governance/reform
Poverty reduction
Global/regional integration
Transport

Equality of opportunity

Water and sanitation

Economic growth

Trade and exports

Food security

Disaster risk management
Agriculture and rural development
Energy

Financial markets

Information and communications technology
Gender equity

Private sector development

Job creation/employment
Climate change

Natural resource management
Anti corruption

Pollution

Judiciary reform

World Bank Group Country Opinion Sur2&1.8 Eswatini

2, DQAa { dzLJLI2 NI

Mean Effectiveness Rating
1 2 3 4 5 6 7 8 9 10

Ay

I 8.5

— 8.2
7.8
—” 7.7
I 7.6

—I 7.

7.

— 7.
6.7

I 6.9

— 6.9
6.4

I .9

o e

— 6.7
6.7

I 6.7

I 6.6
I 6.5

— 6.5
5.7

I 6.2

I 6.2
I 6.1

— 6.1
5.9

6.0
5.6

I 5.9
I 5.9
I 5.6 B FY 2018
I 5.4 [ FY 2014

I 5.2

"How EFFECTIVE do you believe the World Bank Group is in terms of the work it does in the
following areas of development in Eswatini?" (1-"Not effective at all”, 10-"Very effective”)
(*Significantly different between FY 2018 and FY 2014)

5 Means presented in this chart were calculated based on weighted data. See Apfmndktails

18
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VI. Sectoral Effectivenegsntinued)
OFFSOGAOBSYyS&aa 2F 2. DQA lafodziah®2 NI A Y

Mean Effectiveness Rating
1 2 3 4 5 [ 7 8 2] 10

Disease Ml 8.6
Health* _75 8.6
Fducation* _ﬁg 8.3
Urban development |G ——— 8.1
Equality of opportunity* [ — 7.6
Food security* q 7.6
Public sector governance/reform* [E—————— 7.5

7.5

Global/regional integration* 5.8

Poverty reduction o5

Economic growth* q 7.4
Trade and exports* q 7.4
Transport* _59 7.3

7.2

H T *
Disaster risk management 5.6

Water and sanitation  EG_—— 7.1
Gender equity*  IREGEGE———————— 7.0
Information and communications technology*  [EGCG—S—————————— 7.0
Agriculture and rural development [ 70
6.8
Energy —Eﬂ
Job creation/employment*  IEEG—— .3
Financial markets H 6.7
Natural resource management |- 6.5
Private sector development ——— 505
Anti corruption [EGCGEG—G————— 6.4 m Collaborating
with the WBG
Climate change H 6.3
L. 6.1 [ Not collaborating
Judiciary reform  IEGEG—— . ot collaborat
Pollution H 5.6

"How EFFECTIVE do you believe the World Bank Group is in terms of the work it does in the following
areas of development in Eswatini?" (1-"Not effective at all", 10-"Very effective")
(*Significantly different between collaborators and non-collaborators)

6 Note in the Appendix on the sectoral effectiveness (Appendpage39) that primarily informed stakeholders

responég d to this question. Respondents were given
WBG6és work in certain development areas.
[ N )

19
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VI. Sectoral Effectivenegsntinued)
Helping the Poorest

Percentage of Respondents (N=156)

To a fully sufficient degree - 12%

To a somewhat sufficient

degree 42%

To a somewhat insufficient

degree 16%

To a very insufficient degree 5%

Don’t know 25%

"To what extent do you believe that the World Bank Group’s work and support help the
poorest in Eswatini?" (Respondents chose froma list.)

20



World Bank Group Country Opinion Sur2&1.8 Eswatini

VI. How the World Bank Group Operates
¢KS 22NI R . | y| Eshdti#t ¥ealTamparidoN] Ay

Mean Level of Agreement

1 2 3 4 5 6 7 8 9 10

Overall the World Bank Group currently plays a _ 7.5

relevant role in development in Eswatini’ 71

The World Bank Group’s work is aligned with _ 7.3 mFY 2018
what | consider the development priorities for
Eswatini’ 6.9 FY 2014

"To what extent do you agree with the following statements about the World Bank Group’s
work in Eswatini?" (1-"Strongly disagree”, 10-"Strongly agree")
"Indicator Question

¢KS 22NIR .|y Eshai# @nlddgation2 NJ A Y

Mean Level of Agreement

[ary

2 3 4 5 6 7 8 9 10

Overall the World Bank Group currently plays a _ 8.0

relevant role in development in Eswatini*' 6.7

The World Bank Group’s work is aligned with _ 7.7
what | consider the development priorities for

Eswatini* 6.6

m Collaborating with the WBG Not collaborating with the WBG

"To what extent do you agree with the following statements about the World Bank Group’s
work in Eswatini?" (1-"Strongly disagree”, 10-"Strongly agree")
(*Significantly different between collaborators and non-collaborators)
Indicator Question

7 Means in the chart were calculated based on weighted data.

21
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VII. How the World Bank Group Operat@sntinued)

Overall Perceptions: Year Comparison

Mean Level of Agreement

-

2 3 4 5 6 7 8 9

10

The World Bank Group effectively monitors and _ 7.9
evaluates the projects and programs it supports 7.7
Working with the World Bank Group increases _ 7.9
Eswatini's institutional capacity 7.7
The World Bank Group provides effective _ 7.7
implementation support 7.8

The World Bank Group’s “Safeguard Policy” _ 7.4

requirements are reasonable 6.8

o
=

Where country systems are adequate, the World
Bank Group makes appropriate use of them’ 6.6

The World Bank Group’s approvals and reviews
are done in a timely fashion

()]
(o]

o
00

The World Bank Group’s conditions on its

lending are reasonable 6.5
: N 67
The World Bank Group disburses funds promptly 6.4
The World Bank Group takes decisions quickly in _ 6.6
Eswatini*' 5.8

"To what extent do you agree/disagree with the following statements?"
(1-"Strongly disagree", 10-"Strongly agree")
(*Significantly different between FY 2018 and FY 2014)
Indicator Question

8 Means in the chart were calculated baseweighted data.

22
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VII. How the World Bank Group Operatgsntinued)

Overall Perceptions: Collaboration

23



